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· Which dimensions of sustainable development are covered by social enterprises in Costa
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Tiivistelmä
Meidän planeettamme on kriisitilassa. Jotta kelkka pystytään vielä kääntämään, Yhdistyneet kansa-
kunnat (YK) loi Agenda 2030 -toimintaohjelman, joka sisältää 17 kestävän kehityksen tavoitetta.
Nämä tavoitteet käsittelevät muun muassa köyhyyttä, vastuullista kulutusta ja tuotantoa sekä ilmas-
tonmuutosta. Costa Rica oli ensimmäinen valtio maailmassa, joka allekirjoitti kansallisen sopimuksen
kestävän kehityksen tavoitteista. Kuitenkin, monet yksilöt, kuten yhteiskunnalliset yrittäjät, ovat tur-
hautuneita, eivätkä enää halua odottaa muiden tekoja. Tästä syystä tämän opinnäytetyön tutkimusky-
symys on, mikä on yhteiskunnallisen yrittäjyyden rooli YK:n kestävän kehityksen tavoitteiden saa-
vuttamisessa Costa Ricassa? Tutkimuksen alakysymykset ovat:
• Millaisia yhteiskunnallisia yrityksiä on Costa Ricassa?
• Mitä kestävän kehityksen tavoitteita yhteiskunnalliset yritykset tukevat Costa Ricassa?
• Mitä kestävän kehityksen ulottuvuuksia yhteiskunnalliset yritykset kattavat Costa Ricassa?
Tutkimus tehtiin laadullisin menetelmin. Primaaridata kerättiin haastattelemalla yhteiskunnallisen
yrittäjyyden asiantuntijoita ja sekundaaridata kerättiin internetistä. Datan avulla saatiin selville, että
valitut 17 yhteiskunnallista yritystä Costa Ricassa tukivat 12 tavoitetta 17 tavoitteesta. Jotkut yritykset
tukivat useita tavoitteita ja monissa tavoitteissa oli enemmän kuin yksi yhteiskunnallinen yritys aut-
tamassa. Valitut yhteiskunnalliset yritykset kattoivat kaikki kestävän kehityksen ulottuvuudet.
Vaikka Costa Rican hallitus onkin päässyt lähemmäksi tavoitteita, tämän tutkimuksen tulokset
osoittavat, että yhteiskunnalliset yritykset voivat auttaa prosessissa. Yhteiskunnalliset yritykset usein
yrittävätkin täyttää puutteet, joita muut sektorit jättävät jälkeensä. Yhteiskunnallinen yrittäjyys on
malliesimerkki kestävästä liiketoiminnasta. Yhteiskunnalliset yritykset auttavat varmasti kestävän
kehityksen tavoitteiden saavuttamisessa, mutta maailmaa ei voi pelastaa yksin. Kaikkien tahojen, niin
hallitusten kuin yritystenkin tulee antaa oma panoksensa. Jokaisen on tehtävä parhaansa, jotta kestä-
vän kehityksen tavoitteet saavutetaan vuoteen 2030 mennessä, myös sinun ja minun.
Asiasanat Yhteiskunnallinen yrittäjyys, YK, kestävän kehityksen tavoitteet, Costa Rica
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1 INTRODUCTION
1.1 Background of the study
Greta Thunberg, 16-year-old environmental activist from Sweden, gives a speech in the
Annual Meeting of the World Economic Forum 2019 and leaves the room of global lead-
ers speechless.
Now we all have a choice. We can create transformational action that will
safeguard the future living conditions for humankind. Or we can continue
with our business as usual and fail. That is up to you and me.
(Greta Thunberg 2019)
She is one of the individuals in this world who do not wait anymore but act. (World
Economic Forum 2019.) Individuals who try to find solutions to problems are not willing
to wait for governments, churches or universities to take the lead anymore (Bornstein &
Davis 2010, 12).
There is an urgent need for more sustainable direction. The responsibility lies on all
sectors from individuals to businesses. Second warning to humanity is already given by
over 15 000 scientists. They announce that humanity has failed to make enough progress
in protecting the planet Earth and most of the challenges are getting far worse. The sci-
entists declare that now it is the moment to shift the course. (Ripple, Wolf, Newsome,
Galetti, Alamgir, Crist, Mahmoud, Laurance & 15 364 scientist signatories from 184
countries 2017, 1–3.)
Some individuals are trying to change the world with business tools. They can also be
called social entrepreneurs. Social entrepreneurs found enterprises that are created to
solve social problems and to create benefit to different individuals and communities and
therefore social entrepreneurship should be seen as important tool to tackle social chal-
lenges. Social enterprises have social value creation at the heart of their mission
(Sekliuckienea & Kisielius 2017, 1016) and they are committed to make better the lives
of other (Lane 2011, 18).
In order to create significant changes globally, in September 2015 the United Nations’
(UN) Agenda 2030 was created to tackle all the current, impending, and potential chal-
lenges that the Earth is facing. The heads of governments and high representatives met at
the UN’s headquarters in New York and agreed in the new 17 global sustainable devel-
opment goals (SDGs). The aim is to foster sustainability, end all forms of poverty, fight
inequalities and tackle climate change. (UN 2017h; UN 2017g.) The clear message was
that no one is left behind (UN 2015, 3).
The Agenda 2030 is taken seriously worldwide but a small Central American country,
Costa Rica, was the first country in the world to sign a national pact for the sustainable
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development goals on 9 September 2016 (UN 2017a). In 2018 the UN’s Secretary-Gen-
eral recognized Costa Rica as a pioneer in achieving the SDGs (MIDEPLAN 2018). Costa
Rica is globally recognized as one of the oldest and most solid democracies of Latin
America. Costa Rica is a great example for its peaceful and democratic government and
the country is also known for its flourishing ecotourism. In recent decades, Costa Rica
has stood out globally because of its reforestation of forests, environmental conservation
and sustainable use of natural resources. Sustainability in its heart, Costa Rica has taken
the next level towards more sustainable development. (ODS 2017a, 19; Go Visit Costa
Rica 2017.)
A wide range of actions need to be done to achieve the national pact in Costa Rica.
Like Ripple et al. (2017, 1–3) claim, all sectors of the society need to take part in achiev-
ing sustainable future. Likewise, governments, civil society, the private sector, and others
are expected to take part in realization of the new Agenda 2030. Governments efforts are
not enough, hence there is a chance for social entrepreneurs to change the world (Dees
1998, 1).
It is said that entrepreneurs can damage the planet, but they can also be the planet’s
best hopes to solve major problems (Frederick, Kuratko & Hodgetts 2007, 135). The sci-
entists advocate that business must be practiced more environmentally sustainable way
as usual (Ripple et al. 2017, 1–3). Innovation and creativity are fundamental in social
entrepreneurship (Thompson & Doherty 2006, 361). Through social entrepreneurship it
is possible to find new avenues toward social improvement (Dees 1998, 6). Social entre-
preneurship could make a difference in the world since social entrepreneurs are even
called heroes, saints or changemakers (Auerswald 2009, 51; Dacin, Dacin, & Tracey
2011, 1203; Bornstein 2007, 92; Ashoka 2017). The impact on social and economic de-
velopment that many social entrepreneurs are having is significant (Seelos & Mair 2005,
10). Social entrepreneurs could play a crucial role in implementing the SDGs and saving
our Mother Earth by inventing creative solutions for sustainable development trough so-
cial entrepreneurship. Hence, understanding social entrepreneurship altogether is im-
portant and in this research that understanding is increased specially by focusing in social
entrepreneurship in Costa Rica.
1.2 Purpose and justification of the study
The main aim of this study is to investigate how social enterprises could help in achieving
the UN’s 17 SDGs of the Agenda 2030. This thesis investigates social enterprises in Costa
Rican context. There are two reasons why Costa Rica was selected as the case country.
Firstly, due to the national pact signed by Costa Rica and secondly due to researcher’s
wide insight of the country because the researcher has lived there.
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In order to get results it is necessary to determine social entrepreneurship and sustain-
able development and reveal the current state of social enterprises in Costa Rica. Figure
1 illustrates the scope of the study.
Figure 1 Scope of the study
The research limits to social entrepreneurship and sustainable development in Costa
Rican context. Consequently, the main research question is what is the role of social en-
trepreneurship in achieving United Nations’ sustainable development goals in Costa
Rica? The sub-questions for this study are:
· What kind of social enterprises are there in Costa Rica?
· Which SDGs are tackled by social enterprises in Costa Rica?
· Which dimensions of sustainable development are covered by social enterprises
in Costa Rica?
There is very little previous academic research of social entrepreneurship in Costa
Rica. With this research, new information is gained, and it is beneficial in many ways, for
example, for the Federation of social organizations in Costa Rica, Costa Rican national
government and for the United Nations while evaluating the best practices for achieving
the SDGs. Advices and practices are shared between countries while the United Nations’
193 Member States globally try to take action on the SDGs. (MIDEPLAN 2018c). The
information gained in this study helps future academic research to continue the research
about social entrepreneurship in Costa Rica but also worldwide. The gained information
can also be generalized in all Latin America and globally to some extent. The world needs
actions to be taken for to be able to survive through the crisis that the humankind is facing.
Costa Rica
SustainabledevelopmentSocialentrepreneurship
Scope of the study
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2 SUSTAINABLE DEVELOPMENT
2.1 The concept and dimensions of sustainable development
The first and one of the best-known definitions for sustainable development is written in
the Report of the World Commission on Environment and Development: Our Common
Future, also known as the Burtland Report.
Humanity has the ability to make development sustainable to ensure that
it meets the needs of the present without compromising the ability of future
generations to meet their own needs.
(Burtland Report 1987, 16)
This is also the most used definition in the combined field of sustainable development
and social entrepreneurship (Kyrö 2015, 2). Also, the government of Costa Rica uses this
definition of sustainable development (PNDIP 2018, 9). Nevertheless, the definition has
remained slightly vague even after two decades later after the Burtland Report. Research-
ers emphasises that all the aspects, economic, social and environmental, must be consid-
ered while defining sustainable development. (Imran, Alam & Beaumont 2014, 134; Jab-
areen 2008, 179.)
Sustainable development cannot be a fixed state of harmony, but rather a process of
change. In the process, the exploitation of resources, the direction of investments, the
orientation of technological development, and institutional change are made consistent
with the future’s as well as present’s needs. (Burtland Report 1987.) Sustainable devel-
opment and sustainability can be described as finding a stable state where health of hu-
mans, animals and plants are not threatened while Earth or some part of it is supporting
the human population and economic growth. The key word here is resources because
sustainable development means that Earth’s resources cannot be damaged indefinitely.
Which is more important economic growth or environmental protection? (Portney 2015,
4, 16.)
Sustainable development is generally associated with integrating these three basic fac-
tors: economic, social and environmental. Economic dimension indicates the classic fi-
nancial performance and ability to contribute economically to the concerned geographic
area. The social dimension refers to the social effects of the enterprise on the interested
parties such as employees, suppliers, customers and the local population. The intention
of the environmental dimension is to make compatible the enterprise’s production and
conservation of the ecosystem. (McIntyre, Ivanaj & Ivanaj 2009, 106.) In some literature
also political dimension is mentioned (Dale & Robinson 1996, 1; Seelos & Mair 2005, 1)
but in this study the focus is on the three dimensions: economic, social and environmental.
Costa Rican government also focuses in these three dimensions (PNDIP 2018, 9).
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Every dimension of sustainable development, economic, social, and environmental,
must be taken into consideration because one cannot be achieved at the cost of the other.
For example, to achieve economic sustainability one must consider environmental sus-
tainability. In the figure 2 the paradigm of sustainable development demonstrates that
every aspect depends on another. (Khan 1995, 64–65.)
Figure 2 The paradigm of sustainable development (Khan 1995, 65)
The paradigm explains development as achieving the interlinking objectives of social,
economic, and environmental sustainability both in the short and in the long term. Eco-
nomic growth and development are required to meet the main objectives of social sus-
tainability such as empowerment, equity, accessibility and participation. Economic
growth alone does not guarantee social sustainability but often results as social inequality.
(Khan 1995, 64–65.)
2.2 United Nations’ sustainable development goals and the dimen-sions of sustainability
United Nations has a long history behind. The organization was founded in 1945 and
today it is made up of 193 Member States. (UN 2017e.) The main aim for UN is to act on
and solve the issues that confront humanity in the 21st century and improve people’s well-








global understanding of sustainable development has changed over years and countries
have agreed that sustainability is the key to improve lives all over the world (UN 2017f).
A lot has happened in two decades, for example, world has halved extreme poverty.
UN has been greatly contributing to this process by facilitating international cooperation
and establishing the Millennium development goals in 2000. UN’s Millennium develop-
ment goals and Post-2015 Sustainable Development Agenda took place before the new
Agenda 2030 and the new sustainable development goals. (UN 2017f.) In September
2015 the heads of government and high representatives met at the United Nations Head-
quarters in New York in order to operationalize the notion of sustainable development.
The 2030 Agenda for sustainable development was created. The SDGs and the specific
targets came to effect on 1 January 2016 and they must be achieved over the next 15
years. The Agenda 2030 includes 17 SDGs and 169 targets among them. The targets draw
more specific problems and solution ideas. (UN 2017h.)
The UN’s sustainable development goals are described in the table 1. The order of the
goals is the same that UN has announced them in their website. The targets are not listed
due to a long list of 169 targets.
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Table 1 The United Nations’ sustainable development goals (UN 2017h)
•End poverty in all its forms everywhereGoal 1: No poverty
•End hunger, achieve food security and improved nutritionand promote sustainable agricultureGoal 2: Zero hunger
•Ensure healthy lives and promote well-being for all at allagesGoal 3: Good health and well-being
•Ensure inclusive and equitable quality education andpromote lifelong learning opportunities for allGoal 4: Quality education
•Achieve gender equality and empower all women and girlsGoal 5: Gender equality
•Ensure availability and sustainable management of waterand sanitation for allGoal 6: Clean water andsanitation
•Ensure access to affordable, reliable, sustainable andmodern energy for allGoal 7: Affordable and cleanenergy
•Promote sustained, inclusive and sustainable economicgrowth, full and productive employment and decent workfor all
Goal 8: Decent work andeconomic growth
•Build resilient infrastructure, promote inclusive andsustainable industrialization and foster innovationGoal 9: Industry, innovationand infrastructure
•Reduce inequality within and among countriesGoal 10: Reduced inequalities
•Make cities and human settlements inclusive, safe, resilientand sustainableGoal 11: Sustainable cities andcommunities
•Ensure sustainable consumption and production patternsGoal 12: Responsibleconsumption and production
•Take urgent action to combat climate change and itsimpactsGoal 13: Climate action
•Conserve and sustainably use the oceans, seas and marineresources for sustainable developmentGoal 14: Life below water
•Protect, restore and promote sustainable use of terrestrialecosystems, sustainably manage forests, combatdesertification, and halt and reverse land degradation andhalt biodiversity loss
Goal 15: Life on land
•Promote peaceful and inclusive societies for sustainabledevelopment, provide access to justice for all and buildeffective, accountable and inclusive institutions at all levels
Goal 16: Peace, justice andstrong institutions
•Strengthen the means of implementation and revitalize theglobal partnership for sustainable developmentGoal 17: Partnerships for thegoals
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The 17 SDGs include many issues such as health, education, environmental issues and
gender equality. The SDGs are wide and interconnected. The Agenda 2030 is vital for
people, planet and prosperity (UN 2017h). The agenda is concentrated in the same issues
that the 15 000 scientists pointed out in their second warning to humanity involving ozone
depletion, freshwater availability, marine life depletion, ocean dead zones, forest loss,
biodiversity destruction, climate change and continued human population growth (Ripple
et al. 2017, 1). In the Agenda 2030 there are similar core issues as declared in the Burtland
Report in 1987 (Burtland Report 1987, 1–3), such as human resources and population,
food security, species and ecosystems, resources for development, energy choices, pro-
ducing more with less and the urban challenge. Decades later, the humanity is facing
similar concerns.
The SDGs are not legally binding, nonetheless countries are expected to take owner-
ship. Countries have the responsibility of implementation and success. (UN 2017g.) The
UN acknowledges that national parliaments through legislation play a major role in ef-
fective implementation (UN 2015, 10). On the other hand, already at the founding of UN,
all sectors, scholars, business and political leaders shared the conviction that commerce
should play a role in cherishing and fostering peace (Williams 2008, 1). Three branches
of the government, civil society organizations, faith-based organizations, public univer-
sities, local governments, and the business sector are committed to implement the Agenda
2030 for Sustainable Development (UN 2017i). All these actors must contribute to change
the unsustainable consumption and production patterns to more sustainable ones. Individ-
ual countries must figure out how to translate the Agenda 2030 and the SDGs into feasible
development plan. Although the plans must be realistic, they must be yet ambitious since
there is no time to lose. (El-Maghrabi, Gable, Osorio Rodarte & Verbeek 2018, 14; UN
2017g.) All in all, to achieve SDGs, it is fundamental that government, civil society and
the private sector work hand in hand (UN 2017g). As said the Agenda 2030 represented
a critical consensus on the goal of leaving no one behind (UN 2017i).
These 17 goals can be further categorized by the three sustainable development dimen-
sions, although many of the goals are linked to several dimensions and could fit to many
dimensions at the same time. For clarity, one SDG is listed only in one dimension in this
research. This categorization is not officially announced by the UN; therefore, the cate-
gorization is made by the researcher. The researcher tried to categorize the SDGs by the
dimensions correctly by reading and investigating the 169 sub-targets within the SDGs in
order to make educated decisions. In the figure 3 the SDGs are divided by the dimensions
of sustainable development.
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Figure 3 The sustainable development goals categorized by the dimensions of sus-
tainable development
For example, the goal 8: ‘Decent work and economic growth’ could fit to several di-
mensions. Employment and better jobs are a social cause but also economic. The goal
includes economic growth, so the researcher decided to place the goal to economic di-
mension. Another example is the goal 6: ‘Clean water and sanitation’. This goal definitely
is observed and examined through the lenses of environmental dimension, but this goal
inevitably also affects to social dimension. In this study the goal is placed in the environ-
mental dimension. The figure 3 portrays that each dimension has many SDGs and quite
evenly shredded.
By categorization of the SDGs in these dimensions it will be easier to clarify what kind
of sustainable development goals are tackled by social enterprises and in which dimen-
sions there are many social enterprises, if any. In the next chapter we will define social
entrepreneurship and resolve how social entrepreneurship can help in achieving the SDGs
and have impact on the sustainable development dimensions.
ECONOMIC
• 1: No poverty• 8: Decent work and economic growth• 9: Industry, innovation and infrastructure• 17: Partnerships for the goals
SOCIAL
• 2: Zero hunger• 3: Good health and well-being• 4: Quality education• 5: Gender equality• 10: Reduce inequalities• 11: Sustainable cities and communities• 16: Peace, justice and strong institutions
ENVIRONMENTAL
• 7: Affordable and clean energy• 6: Clean water and sanitation• 15: Life on land• 14: Life below water• 13: Climate action• 12: Responsible consumption andproduction
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3 SOCIAL ENTREPRENEURSHIP
3.1 On the concept of social entrepreneurship
Academic research of social entrepreneurship is blooming and increasingly attracting
scholarly attention (Saebi, Foss & Linder 2019, 88; Kerlin 2009, 24). The increase in
academic research goes hand in hand with successful business leaders investing in the
research of social entrepreneurship. For example, Jeff Skoll, the co-founder of eBay, cre-
ated The Skoll Foundation and donated millions of pounds for the research centre of so-
cial entrepreneurship within the foundation. Similar cases happened with Jeff Bezos,
founder of Amazon and Klaus Schwab, founder and executive chairman of the World
Economic Forum. (Seelos & Mair 2005, 5–6; Skoll Foundation 2018.)
There are still major barriers to the discussion and investigation and promotion of so-
cial entrepreneurship and one of them is the lack of understanding the concept itself (Ker-
lin 2009, 24). Social entrepreneurship is an ancient form of doing business, but it is not
easy to define. (Frederick et al. 2007, 119.) The phenomenon is not new, but the language
is (Dees 1998, 1). There is a lack of an agreed definition on social entrepreneurship in the
field (see, e.g., Frederick et al. 2007, 119; Seymour 2012b, 3; Martin & Osberg 2015, 5)
and the theory lag far behind its practice (Murphy & Coombes 2009, 325; Seelos & Mair
2005, 5).
The definition of social entrepreneurship is vague. There are as many definitions of
social entrepreneurship as there are researchers. In the table 3 is a collection of a few
widely used definitions.
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Table 2 A few definitions of social entrepreneurship
Every researcher mentioned, is a significant name in the social entrepreneurship liter-
ature. The definitions vary but all of them share the fact that a social enterprise must have
a selected social cause and mission in the core of the enterprise. The aim is to make a
significant change from bad to good. The characteristics of entrepreneurs also point out.
Usually social business brings together open-minded and innovative people.
Since the definition of social entrepreneurship is very vague, it is hard to select one
definition. It would be very difficult to find social enterprises in Costa Rica with a very
strict definition and on the contrary with a very loose definition there would be too many
of them to analyse. For this research, the following list includes determining characteris-
tics of a social enterprise. This list has guided the selection of the social enterprises for
this research and is used to define social entrepreneurship. Social enterprise:
· is dedicated to make better lives of others.
· have a social purpose and mission.
Austin, Stevenson & Wei-Skillern (2006, 2)
•Social entrepreneurship is defined as innovative, social value creating activity that can occurwithin or across the nonprofit, business, or government sectors.
Bornstein & Davis (2012, 25)
•Social entrepreneurship is a process where citizens construct or transform institutions. Theseinstitutions create solutions to social problems like poverty, diseases and destruction of theenvironment. Social entrepreneurs create public value, they act with bravery, and theyinnovate.
Dees (1998, 4)
•Social entrepreneurship has a mission to create and sustain social value, pursues newopportunities to serve the mission, acting boldy without being limited be resources currently inhand and exhibiting a heightened sense of accountability to the constituencies served and forthe outcomes created.
Mair & Martí (2006, 37)
•A process involving innovative use and combination of resources to pursue opportunities forcatalyzing social change and/or address social needs.
Martin & Osberg (2015, 10)
•Social entrepreneurship is about going beyond better, bringing about a transformed, stable newequilibrium that is fundamentally different than the world preceded it. Social entrepreneurshipis development, testing, refining, and scaling of an equilibrium-shifting solution, deployingsocial value proposition that has the potential to challenge the stable state. This gives newvalue for society, releases trapped potential and alleviates suffering.
Yunus (2019)
•Social entrepreneurship has a social mission in its core and the primary aim is to solve thatproblem. They use business mechanism and unlike charity they generate profit and theyreinvest that for to be able to create change.
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· use business tools.
· focus in creating social wealth.
Social entrepreneurship is a challenging research setting due to the multiple under-
standing of the definition and because the term in replete with abstractness and debate.
(Chell, Spence, Perrini & Harris 2016, 623–624; Tasker, Westberg & Seymour 2012, 81;
Seddon & Denny 2014, 13.) The definition of the concept can also vary through conti-
nents. One clear and determined definition could only probably fit to limited set of issues
so global definition that works everywhere is not easy to find. (Kerlin 2009, 1.) In the
field there is also a division made between sustainable entrepreneurship, eco-entrepre-
neurship, environmental entrepreneurship etc. (Montiel & Ceranic 2015, 210) but in this
research only social entrepreneurship is discussed.
Social entrepreneurship has its challenges. Social entrepreneurs are still balancing in
the business world and they face obstacles. Need for different capitals and balancing be-
tween worlds might devote to mission drift. (Chell et al. 2016, 624.) Social entrepreneurs
confront problems in capitalist environment and specially when scaling up. Also, Mair &
Martí (2006, 38) affirm that although social entrepreneurship is often seen altruistic and
based on ethical motives and moral responsibility, the motives can also include less al-
truistic reasons. The growing awareness and excitement of social entrepreneurship, both
within and outside the sector is not only positive (Seymour 2012b, 3).
3.2 The ‘social’ in social entrepreneurship
Mair and Martí (2006, 41) raise the question whether social entrepreneurship is an inde-
pendent field of research or not. Entrepreneurship on the other hand is an independent
field of research. The concepts and terminology used in social entrepreneurship research
derive from the literature of entrepreneurship. The definition for social entrepreneurship
derives from theory of entrepreneurship, the word ‘social’ simply modifies entrepreneur-
ship (Martin & Osberg 2007, 30). There are various understandings of ‘the social’ in the
term social entrepreneurship as shown in the table 2.
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Table 3 The meaning of ‘social’ in social entrepreneurship
Social value creation is considered as the core to the concept by multiple researchers
(see, for example, Sekliuckienea & Kisielius 2017, 1016; Frederick et al. 2007, 109; Au-
erswald 2009, 52; Dees 1998, 4; Austin, Stevenson & Wei-Skillern 2006, 2; Weerawar-
dena & Mort Sullivan 2006, 28–32). Other scholars point out the social mission (Dees
1998, 1), social objectives (Tapsell & Woods 2008, 27) or social transformation (Freder-
ick et al. 2007, 120). Mair & Martí (2006, 39) point out the financial self-sufficiency.
Several researches allude social entrepreneurship to be innovative through the creation of
something new rather than the replication of existing processes or enterprises (Austin et
al. 2006, 2; Dees 1998, 1).
Social entrepreneurship or social enterprises are essentially umbrella terms for signif-
icant range of activities from charity to business (Seymour 2012b, 3). Social entrepre-
neurship and social enterprise are usually considered as synonyms but Mair and Martí
(2006, 37) declare that the definition of social entrepreneurship typically refers to a pro-
cess or behaviour and the definition of social entrepreneurs focus on the founder of the
mission. Lastly, the definition of social refers to the tangible outcome of
social entrepreneurship. A significant amount of the social entrepreneurship research has
concentrated on the entrepreneur, especially, in the characteristics of the social entrepre-
neur (Dacin & Dacin 2011, 1204).
3.3 Differences in social enterprises’ value creation processes
While diving deeper into social entrepreneurship it is good to familiarize with different
kinds of entrepreneurial activities and their value creation process as shown in the figure
4.
•Sekliuckienea & Kisielius (2017, 1016); Fredericket al. (2007, 109); Auerswald (2009, 52); Dees(1998, 4); Austin, Stevenson & Wei-Skillern (2006,2); Weerawardena & Mort Sullivan (2006, 28–32)
Social value creation
•Dees (1998, 1)Social mission
•Tapsell & Woods (2008, 27)Social objectives
•Mair & Martí (2006, 39)Social self-sufficiency
•Frederick et al. (2007, 120)Social transformation
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Figure 4 Conceptualizing value creation and business, activist, and entrepreneurial
activities (adapted from Seymour 2012b, 4; Frederick et al. 2007, 120)
Frederick et al. (2007, 120) claim that it is possible to find social entrepreneurship
from all the way of the continuum except the extreme ends. There is a range from the
predominantly social value of the traditional non-profit to the predominantly economic
value of the traditional corporation. Frederick et al. (2007, 120) define a social enterprise
simply as an enterprise which generates a blend of social and economic value.
Two examples from the extreme ends are Greenpeace in the social value end and Nike
in the economic value end. Greenpeace is a classic example of a traditional non-profit
organization. The organization concentrates on creating social value by tackling issues
like climate change and deforestation. Their aim is not to make profit. In the other end,
there are traditional corporations such as Nike. Nike produces merchandise for athletes
and the main aim is to make profit.
However, while the social and economic values are in the extreme ends, it does not
imply that commercial entrepreneur cannot create cultural or social value, nor does it
imply that social entrepreneur cannot make economic profit (Seymour 2012b, 4). Social
entrepreneurship is good example of that hybridity (Battilana & Dorado 2010, 1419; Mur-
phy & Coombes 2009, 329). Hybrid organizations combine two institutional logics in
unprecedented ways. They blur the boundaries between non-profit and profit. The field
of social enterprise combines for-profit and non-profit organizational activities. (Dacin et
al. 2011, 1203.) Hybrid ventures can mix the logics and achieve social value through
innovative designs that traditional for-profits cannot (Murphy & Coombes 2009, 329).
Like the Nobel winner Muhammad Yunus, the father of microcredit, Yunus’ Grameen
Bank mix two logics and creates economic and social development (Nobel 2006). Micro-
credit combines the banking and sustainable development logics (Battilana & Dorado
2010, 1419). The Grameen Bank, already founded in 1976, is a great example of social
enterprise. The enterprise has changed millions of lives for the better by starting to offer
financial services to the poorest. This activity lead to poverty alleviation and empower-
ment of the poor, especially women. (Grameen Foundation 2017.)
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Economic enterprises can be sustainable and create social impact, but the core of the
business is not the social problem that the enterprise wants to fix. The key distinction
between economic entrepreneurship and social entrepreneurship is the fundamental social
mission in the core of the social enterprise. In social entrepreneurship, the main purpose
and aim is to create social wealth while at the same time the sustainability of the initiative
and financial self-sufficiency is protected by economic value creation (Mair & Martí
2006, 39). Enterprises can be characterized by how they use their profits. In social enter-
prise the profits are invested to fix the social problem that the mission drives for. (Schwab
Foundation 2019.)
Social enterprise is not synonym for corporate social responsibility (Lane 2011, 15)
and neither for a socially responsible business. The distinction is the same than between
economic enterprise and social enterprise. Other than social enterprises do not have the
social mission in their core of the enterprise. (Dees 1998, 5; Bornstein & Davis 2012, 53.)
Another point that is being pointed out when defining social entrepreneurship is the
changes of the equilibrium by Martin and Osberg (2015, 8) as shown in the figure 5. They
try to find a new way to define the actions and results of social entrepreneurship.
Figure 5 Forms of social engagement (Martin & Osberg 2015, 8)
The main idea in this figure is that social entrepreneurship is the key form of action to
change the old equilibrium to a new sustainable equilibrium. The actions of social enter-








New equilibriumcreated and sus-tained
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try to speed up the amendment to a laws and act indirectly to achieve a new equilibrium.
Social enterprises on the other hand fix directly the social problem that they concentrate
on. Lastly, social service provision tries to improve the current equilibrium but not fun-
damentally shift the equilibrium. Therefore, the key of social entrepreneurship compared
to other types of business and charity is the effort to change the status to a new and sus-
tained equilibrium. (Martin & Osberg 2015, 8–10.) For example, helping poor by giving
donations of food or medicine, does not change the equilibrium to a new state because
the system that produced the poverty in the first place is not changed (Seelos, Ganly &
Mair 2006, 2).
3.4 The diversity and the impact of social entrepreneurship
There are multiple types of social enterprises in the world. For example, in the UK alone
there are over 100 000 social enterprises where they employ over two million people (So-
cial Enterprise UK 2018, 2). The sector is highly diverse (Darby and Jenkins 2006) yet,
all the social enterprises have something in common: they thrive for a social mission, they
use business tools and they develop true paying customers. In order to illustrate the di-
versity of social enterprises, in the table below social entrepreneurship in five different
world regions is compared.
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Table 4 Comparative overview of social enterprises (adapted from Kerlin 2009,
170–171)
WesternEurope East-Cen-tral Europe SoutheastAsia UnitedStates Argentina
Outcomeemphasis Social benefit Social benefit Sustainabledevelopment Sustainability Social / eco-nomicbenefit
Programarea focus Humanservices /employment
Humanservices /employment
Employment /services All non-profitactivities Humanservices /employment
Commonorganiza-tional type
Association /cooperative Association /cooperative Smallenterprise /association
Non-profitcompany Cooperative /mutualbenefit
Legalframework Developing Developing Not yetconsidered Underconstruction Not yetconsidered
Societalsector Social econ-omy Social econ-omy Market econ-omy Market econ-omy Social econ-omy
Strategicdevelop-ment base
Government /EU Internationaldonors / EU Mixed Foundations Civil society
In these different world regions, there is a lot in common in social entrepreneurship
but also regionally many differences. In many regions social enterprises try to find solu-
tions for unemployment and social enterprises try to find new sustainable ways to do
business and social good. Social enterprises try to create social wealth and sustainable
development in their regions. From each region an example social enterprise is described
later in this chapter, but the mutual challenge for social entrepreneurship is first discussed.
The table 4 implies that there is a mutual global challenge for social entrepreneurship
and that is a lack of legal framework. Social entrepreneurs have difficulties to be legiti-
mate and to consider the interests of stakeholders in both for-profit and non-profit fields
(Dacin & Dacin 2011, 1207). There is a need for legislation of social enterprises globally
(Esela 2017). Legalization process is evolving in different phases globally. The social
enterprise movement has emerged in different times usually due to the poor functioning
of the state. The United States, Western and East-Central Europe have experienced to
different extent a withdrawal of state support earlier in the history. Nevertheless, social
enterprises exist even though the government is stable and functional like in the Nordic
welfare states. (Kerlin 2009, 168–169.) According to Kyrö (2015, 2) especially in Nordic
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countries social entrepreneurship has created its own space and is often emphasizing en-
vironmental economics.
Nevertheless, new legal frameworks for social enterprises are being created and im-
plemented (Esela 2017). Western Europe is leading the way in this category because legal
designations for social enterprises have been established in some countries. In Italia there
is a law for cooperatives established in 1991 and in different forms they extended to other
EU countries, for example to Portugal in 1997, Spain in 1999, France 2001 and Finland
2004. (Kerlin 2009, 167, 171; Defourny, Hulgård & Pestoff 23, 2014.) Some of these
laws for social entrepreneurship go beyond the cooperative model like in Finland. As an
example, from Western Europe, in Finland social entrepreneurship is divided in two. On
one hand social enterprises are enterprises that focus on providing employment to inca-
pacitated people and to long-term unemployed people. There is a law from 2004 for these
kinds of enterprises. On the other hand, the other side of social entrepreneurship in Fin-
land are social enterprises. The definition for these enterprises is that they have a social
mission and they use at least half of their profits in the mission and investing in the en-
terprise. In Finland, they are more commonly called as societal enterprises. There is no
law yet constructed for societal enterprises in Finland but there exist rules for achieving
The Finnish Social Enterprise mark established by Association for Finnish Work. (Sitra
2019; Työ- ja elinkeinoministeriö 2019; Association for Finnish Work 2019.) Another
example is from Latin America. In the land of cooperatives, in Argentina the cooperatives
are the most common model of social enterprise. A cooperative is a business group that
is being operated by a group of individuals. They try to do common good, act locally and
they thrive for their mutual benefit. The cooperatives emerged in rural areas and the con-
cept is based on collective effort, voluntary commitment and institutional neutrality. The
main challenge in Argentina for social enterprises to develop is the lack of legal status.
(Vidal 2005, 807; Roitter & Vivas 2009, 71, 133; EntrepreneurEnvoy 2019.)
As said for a deeper understanding of the diversity of social entrepreneurship this re-
search explains five examples of different social enterprises, one from each region that is
covered in the table 4. These example enterprises will also be categorized by the sustain-
able development dimensions in order to find out their impact on the dimensions.
The Groupe Terre is an example of a social enterprise from Belgium, Europe. The
enterprise has two social purposes that thrive them forward. One is to create jobs for
unemployed and underprivileged workers and the second purpose is to support the sus-
tainable development projects for disadvantaged groups locally. They include their em-
ployees in the decision-making processes. The Groupe Terre runs the Wallonia project,
aimed to provide underprivileged workers with stable jobs, training and educational op-
portunities. Within the Groupe Terre they also collect and sort paper and cardboard and
make insulation material from it without using harming chemicals. (Nyssens 2009, 44–
45.)
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Lastavica is an example from East-Central Europe. Lastavica was founded in Serbia
as an NGO but later it has changed it model to social business, from voluntary work on
helping women refugees to create collective housing, shelters and other social support
measures to now offering computer courses, English-language learning, sewing and com-
munications skills building. They decided to create Lastavica Catering and they distribute
the profits in alleviating the concerns of the refugees, elderly and the unemployed. (Leś
& Kolin 2009, 68–69.)
The Gawad Kalinga is a social enterprise from Southeast Asia. Their main aim is to
transform the slum environment by giving land for the landless, homes for the homeless,
food for the hungry, water for the thirsty and light for those in darkness. The Gawad
Kalinga has a multisectoral partnership approach and they bring individual resources to-
gether to solve the problem. They create caretaker teams who are the key for success in
this social enterprise. The Gawad Kalinga has been able to build hundreds of thousands
of homes in 7 000 villages in seven years. This social enterprise builds homes and gives
hope for the ones that has lost theirs. (Santos, Macatangay, Capistrano & Burns 2009,
85–87.)
In the United States, Georgia Justice Project is thriving to provide legal defence, social
services and employment for those who are accused of crimes. The mission is to eliminate
injustices in the criminal justice system experienced by poor people. Georgia Justice Pro-
ject brings lawyers and social workers together and they offer legal representations, coun-
selling, substance abuse intervention and job training and placement. (Kerlin & Gagnaire
2009, 106–107.)
One example of cooperatives as social businesses is The Telephone Cooperative of El
Calafete in Argentina. Like in many cases of social enterprises, the needs of the local
community bring people together to achieve solutions for social problems. El Calafete is
located in the extreme end of the country and that led the inhabitants to set up a telephone
cooperative. By the efforts of the cooperative, a year later the state promised to cover the
costs. After this, the cooperative has been able to improve the employment situation and
get more invests to build three new communication centres. (Roitter & Vivas 2009, 141.)
All these example social enterprises have impact on the sustainable development di-
mensions. Generally, it is acknowledged that social entrepreneurship concentrates in the
social dimension, as well in the triple bottom line concept, social enterprises are concen-
trated in the social bottom line, but they also affect to other dimensions. (Binder & Belz
2015, 35–38.) For example, social enterprise can tackle social and environmental dimen-
sion at the same time rather than choosing between the two (Montiel & Ceranic 2015,
226–227). Economic dimension is also rather easy to achieve, for example by creating
jobs (Klapper & Upham 2015, 277).
In the figure 7 the examples of social enterprises are categorized by the sustainable
development goals and sustainable development dimensions. Each social enterprise can
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be categorized in several SDGs and dimensions if they have positive impact on several
goals. This figure describes social entrepreneurships’ effect on sustainable development
dimensions and illustrates the diversity of social enterprises.
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8. Decent work andEconomic Growth
The Groupe Terre
The TelephoneCooperative of ElCalafete
9. Industry, Innovationand Infrastructure
The TelephoneCooperative of ElCalafete
17. Partnerships for theGoals
The TelephoneCooperative of ElCalafete
SOCIAL
2. Zero hunger
3. Good Health and Well-Being
4. Quality Education Lastavica
5. Gender Equality Lastavica








7. Affordable and CleanEnergy
6. Clean Water andSanitation
15. Life on Land
14. Life Below Water
13. Climate Action
12. ResponsibleConsumption andProduction The Groupe Terre
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The figure 7 shows that in every dimension there is at least one social enterprise alt-
hough only five different social enterprises were selected. The social dimension is the
largest with seven social enterprises, then the economic with four enterprises and envi-
ronmental with one only. The figure shows that there is a wide range of diversity of social
enterprises and their impact on sustainable development. The goal 8: ‘Decent work and
economic growth’ with the goal 11: ‘Sustainable cities and communities’ are the most
common goals. This may not be any surprise after exploring the table 4 where employ-
ment was one of the most significant reason to establish a social enterprise. The goal 11:
is also important because Lastavica and The Gawad Kalinga are making housing available
for everybody.
All in all, all the dimensions are interconnected as well are the sustainable development
goals. One cannot be achieved without helping to achieve other goals. Like in the figure
2 it is explained, social dimension has features such as equity, accessibility, institutional
stability, the economic dimension has growth and development and the environmental
dimension focuses on bio-diversity, carrying capacity and eco-system integrity. (Khan
1995, 65.) Examples of social enterprises can be found in every dimension of sustainable
development.
According to Kyrö (2015, 1) the combination of entrepreneurship and sustainable de-
velopment is a re-emerging but a nascent field of research. Kyrö (2015b, 4) suggests that
through entrepreneurship, economy and sustainable development can be pulled together
and that way produce new approaches to the discussion between economy and social wel-
fare. It has already been seen that social enterprises played a role in trying to achieve to
UN’s earlier agenda, the MDGs (Seelos et al. 2006, 253–254).
Over decades, the ‘best practises’ have been implemented by governments, but social
entrepreneurs well and truly act, give hope and make it happen. Social enterprises scale
to unexpected levels and change communities for good. Private sector plays a critical role
in obtaining sustainable development in market led growth, especially creating jobs and
raising incomes. Social entrepreneurship could be a solution for achieving sustainable
development since social entrepreneurs transform social dilemmas into manageable prob-
lems in developing countries and they use innovative and entrepreneurial ways to tackle
them. (Seelos & Mair 2005, 2.)
Social entrepreneurship is not considered, yet, as the leading way of achieving sustain-
able development. Such as Human Development Report 2003 does not even mention so-
cial entrepreneurship as an option for contributing in sustainable development and in
achieving results in the problems in the field. NGOs and the state are mentioned but social
enterprises seem to be still forgotten. The full potential of social enterprises is not yet
seen. (UNDP 2013, 117–121.) Already with United Nations’ Millennium development
goals it has been seen that not all governments and countries can reach the goals. Of
course, business as usual should not be forgotten but they should demonstrate more
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ethical behaviour by respecting human rights and take care of our environment (UNDP
2013, 23–24). Business cannot be done without taking responsibility anymore.
Some sustainable development projects are too complex and need a lot of administra-
tion. Then again social entrepreneurship is changing the way to achieve sustainable de-
velopment by individuals who change the lives of real people and change the systems that
create and sustain poverty. Especially in the poorest countries, social entrepreneurs dis-
cover and create local opportunities and therefore contribute to sustainable development.
(Seelos & Mair 2005, 4–5.) By creating unique solutions in a local context, social enter-
prises can contribute directly to sustainable development.
Seelos and Mair (2005, 8) have been able to create an operational model of the contri-
bution of social entrepreneurship to sustainable development in order to help us under-
stand the way that social entrepreneurship helps to achieve sustainable development.
They came forward with a proposal of dividing sustainable development into three dis-
tinct sets of activities aimed at:
(1) satisfying basic human needs; (2) creating communities that establish
norms, rights, and collaborative behaviour as a prerequisite for partici-
pating in social and economic development; and (3) translating the more
abstract needs of future generations into action today.
(Seelos & Mair 2005, 7)
All these three aspects bear fruit and make an appearance as sustainable development
achieved through social entrepreneurship. (Seelos & Mair 2005, 10). The operational
model of Seelos and Martí is portrayed below in the figure 6.
Figure 7 An operational model of the contribution of social entrepreneurship (SE)
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It is important to cater to basic human needs. It is also mentioned in the Burtland Re-
port (Burtland Report 1987, 16). This is seen for example in such social enterprises that
open a medical centre in rural areas and then develop a high demand for its services be-
cause basically everyone in the area is ill in some way or another. They also educate
people so they would not get sick again and therefore they live healthier lives. The med-
ical centre is changing lives of others for the better. The social enterprises must research
the people of the target population. Whether the target population are ‘ultra-poor’ and
therefore the basic needs are healthcare, social support and education or the population is
‘moderate poor’ and the needs are small loans, weekly meetings and education. (Seelos
& Mair 2005, 7–8.)
It is crucial to meet the needs for enabling structures. This is also mentioned in other
words in the Burtland Report (Burtland Report 1987, 16). Together with meeting the basic
needs of all, we also must extend to all the opportunity to fulfil their aspirations for a
better life. All this change must be done without harming the environment. Early indus-
trializations’ and urbanizations’ common side-effects are waste and pollution. This is a
risk of cost for future generations. When creating models and social enterprises to help
the disadvantages it is to make sure that education about environment goes alongside.




All research emerges from curiosity. Curiosity sparks from experience, engagement with
other people and literature. (Seymour 2012, 1.) Researcher’s curiosity and strong interest
in sustainable development, social entrepreneurship and Costa Rica led to a master thesis
about these topics. Costa Rica as a case country was selected due to the national pact
signed by Costa Rica and secondly due to the researcher’s proximity with this country in
terms of cultural knowledge and language by living there. Costa Rica seems to be a pio-
neer in implementing the SDGs to their national development plan.
All the choices are based on the needs of the research questions presented in the section
1.2. Qualitative methods were chosen to conduct this research. In qualitative study, the
aim is to describe a phenomenon and understand certain actions or give a theoretically
good interpretation of a phenomenon. Qualitative methods suit better than quantitative
methods for this research purpose because qualitative research gives an opportunity to
focus on the complexity of the phenomenon of sustainable development and social entre-
preneurship. Tasker, Westberg & Seymour (2012, 101) claim that social entrepreneurship
is difficult to study due to its complexity. The research aim lies on ‘how’ questions rather
than ‘how many’ questions and therefore qualitative methods suit better (Silverman
2009,11). Combining theory with the empirical data, this research finds ways to achieve
the SDGs and portrays the role of social entrepreneurship in achieving the SDGs. With
qualitative research methods it is possible to learn deeper understanding of the topic of
social entrepreneurship and social enterprises locally in Costa Rica. Qualitative methods
were better because there is very little information of social enterprises in Costa Rica
available. Usually, in qualitative studies it is easier to collect different types of data (Cirt
2019).
4.2 Data collection
In this research both primary and secondary were collected. Primary data is defined as
empirical data collected by researchers themselves for example by interviewing and ob-
serving (Eriksson & Kovalainen 2008, 77–78). Primary data was collected by interview-
ing experts. The gained data from the interviews was complemented by emails. The aim
of the interviews was to familiarize with the topic of social enterprises in Costa Rica and
generally in Latin America. The selection of the interviewees were made with that aim in
mind. The interviews gave a lot of background information and the interviews were
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important source of hidden information which was not available in the internet. Not all
social enterprises have a website and not all information of the progress of SDGs is found
online.
For the two first interviews, the chosen method for interviewing was theme interview
because the interviewee can more freely express herself or himself and that can result as
more unpredictable observations and in-depth answers. Theme interviews were selected
as an interview method also because the questions could then be wider and there was no
obligation to create answers options. (Eskola & Suoranta 1998, 87; Eriksson & Ko-
valainen 2008, 78–83.) The themes of the interviews were set before the interview. The
exact shape of the questions was not decided before the interview, but the researcher made
sure that all the themes were talked trough within the interview. The questions were not
the same questions for every interview. (Eskola & Suoranta 1998, 87.)
The aim of the last interview, with a representative of FOS, was to get a quick overview
of the situation and progress of achieving the SDGs in 2018, because the first interview
was conducted already in the end of the year 2017. For this particular interview, semi-
structured interview method was chosen (Eskola & Suoranta 1998, 87). With this short
interview the researcher was able to get a glimpse of the future and therefore lead the
reader into thinking about the state of progress in order to achieve the SDGs by 2030 in
Costa Rica.
The interview guides of this research are presented in appendices. The interviewees
did not get the questions beforehand.  The sources of collected primary data are portrayed
in the table 5.
Table 5 Sources of primary data
Name José JaimeVillalobos AlfredoChavarín Pimentel JavierSandoval Loría
Profession Director of FOS Social entrepreneur andlecturer of social entrepre-neurship in Tecnológicode Monterrey in Mexico
President of FOS
Date 20.11.2017 3.5.2018 28.5.2018Duration Theme interview of 28 minutes Theme interview of 61minutes Semi-structured interview of7 minutes
Tool Skype, from Finland to Costa Rica Face to face, in Mexico Phone, in Costa RicaLanguage English and Spanish Spanish Spanish
Objective To gather information about thecurrent state of social enterprisesin Costa Rica and other observa-tions concerning social entrepre-neurship and SDGs in Costa Rica.
To have a wider picture ofsocial enterprises in LatinAmerica in comparison toCosta Rica.
To gather information aboutthe changes in the field of so-cial enterprises and about theprogress of the national pact.
In addition Villalobos sent me an email afterthe interview to complement thedata, 2.12.2017.
Chavarín Pimentel sentme an email after the in-terview to complementthe data, 4.5.2018.
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First interview of this thesis was conducted in November 2017. The main idea was to
get an expert interview to find more information about the field and familiarize with the
topic. The Federation of Social Organizations in Costa Rica (FOS) was the first choice
for interviewing because it was assumed that they have the most current knowledge about
the topic since FOS is a network for social organizations and social enterprises in Costa
Rica. The interview was with José Jaime Villalobos, the director of FOS. Villalobos was
an excellent candidate for the first interview because he was to have the best knowledge
about social business and the implementation of SDGs in Costa Rica due to his work in
FOS and because he was part of the advisory council for the implementation of the SDGs
in Costa Rica. The interview was conducted via Skype due to long distance.
Second interview was in May 2018. The interviewee was Alfredo Chavarín Pimentel,
professor of social entrepreneurship in Tecnológico de Monterrey, Campus Guadalajara.
He was selected to give information about the social entrepreneurship field in all over
Latin America. With this information it was easier to look Costa Rican context as well.
The researcher spent an exchange semester in Guadalajara which made possible to inter-
view Chavarín Pimentel face to face.
Third interview was again with a member from FOS. The interviewee was Javier Sand-
oval Loría, the president of FOS. The researcher was able to visit FOS in Costa Rica, but
the interview was conducted via phone due to the circumstances. The interview was about
gathering information of the current state and development progress of national pact.
The locations of the interviews were different in each interview. First interview was
conducted via Skype due to the long distance, Finland to Costa Rica. Villalobos was at
his office at FOS and the researcher in her home. The second interview was conducted in
Tecnológico de Monterrey, Campus Guadalajara in Mexico. This interview was con-
ducted face to face in the premises of the university. The third interview was conducted
in Costa Rica but unfortunately via phone although both the researcher and the inter-
viewee were in the same city. The researcher was at the office of FOS and the interviewee
was able to answer the questions via phone call.
Also, secondary data was very important for this research. Secondary data is empirical
data that exists already for example in news and articles. (Eriksson & Kovalainen 2008,
77–78.) The purpose of the collected data was to be a tool for the researcher in building
an understanding of the researched phenomenon. In this research the emphasis was in
quality and not the amount of data. The data saturation point for this research could not
be decided beforehand, but it was examined through the study. Saturation was achieved
since new information gained repeated the information already gained. (Eskola & Su-
oranta 1998, 61–68.)
A lot of secondary data was collected keeping in mind the original purpose that it is
created for and the quality of the data was evaluated during the collection. (Eriksson &
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Kovalainen 2008, 126). For this research several types of secondary data were used as it
is explained in the table 6.
Table 6 Sources of secondary data
Webpages Trying to find what kinds of social enterprises there are in CostaRica by search engine research.
Social media Finding information about social enterprises in enterprises', asso-ciations' and social enterprise networks' social media.
Newspapers Finding news and articles about new social enterprises or im-provements of the Agenda 2030.
Visual materials Videos and slideshows found in webpages.
This research has an emphasis in secondary data. As the table 6 illustrates many types
of secondary data were collected from several sources. The researcher used search en-
gines to find diverse information about social entrepreneurship in Costa Rica by using
many different search terms. By using the search engines webpages, social media, news-
papers and visual materials were found. The information gained from secondary data was
useful since the list of social enterprises was able to be created, information about the
progress in achieving the SDGs was gained and also general information about Costa
Rica was found in the internet.
All in all, it is important to be able to interact between secondary data and primary
data. Interaction between data and theory is also important. Both background interviews
and secondary data from the internet were fundamental to the success of this thesis.
4.3 Data analysis
To clarify the data to create new information about the phenomenon the data was ana-
lysed. The researcher decided to make more data based starting point for the analysis
because then the research questions could be modified in the process (Eriksson & Ko-
valainen 2008, 129; Eskola & Suoranta 1998, 138, 146–151.) The sub-questions were
refined and refocused in the process of the analysis proceeding. During the analyses the
researcher kept in mind that the theory and the purposes of the research hiddenly can lead
the researcher. The researcher recognized the subjectivity. (Eskola & Suoranta 1998,
157.)
The starting point of the analysis of the data in this research was to categorize the data
by themes (Eskola & Suoranta 1998, 175–176; Eriksson & Kovalainen 2008, 130). Both
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secondary data and primary data were analysed hand in hand. The theory and data moved
along together. The interaction of the data and theory is crucial in this method of data
analysis. (Eskola & Suoranta 1998, 176.)
Primary data was analysed by first transcribing the interviews. Then they were read
through several times. The researcher categorized the data by the sub-questions. Then the
valid information was used to research the topic of each sub-question. Similarities and
differences between the theory and the data was investigated. For example, a few of the
existing social enterprises in Costa Rica were mentioned in the interviews so they were
included in the list of existing social enterprises. Also, the progress of achieving SDGs in
Costa Rica was discussed and consequently included in the discussion.
The starting point for collecting secondary data was to find as many social enterprises
in Costa Rica as possible. The data found about this topic was then analysed and the
enterprises were categorized in different categories, for example, social enterprises with
strict definition, social enterprises with wider definition, pure social associations, pure
business enterprises. Secondary data about the existing social enterprises were collected
until the saturation was reached. Although, there is a possibility that some existing social
enterprises were not found in the internet and therefore maybe some information has been
missed. Secondary was also collected about the progress of achieving the SDGs in Costa
Rica. This information was crucial for the main research question.
After the data was analysed, interpretations were made. The conclusions from the data
are subjective because they are made by the researcher. In order to minimize the subjec-
tivity, quotations of the data were used in the research in the purpose of leaving a possi-
bility for readers to make their own interpretations. (Eskola & Suoranta 1998, 181.)
4.4 Evaluation of the study
It is important to evaluate the quality and trustworthiness of the research. In this qualita-
tive study the trustworthiness evaluated not only in the end of the study but also through
the whole research. (Eskola & Suoranta 1998, 209; Eriksson & Kovalainen 2008, 290.)
In order to evaluate this study, the concept of trustworthiness with four different criteria
by Lincoln and Cuba was used: credibility, transferability, dependability and conforma-
bility. (Lincoln & Cuba 1985, 294–301; Eriksson & Kovalainen 2008, 294; Silverman
2009, 275–291; Eskola & Suoranta 1998, 212.)
When evaluating credibility, the researcher checked whether the researcher is familiar
enough with the topic (Lincoln & Cuba 1985, 296; Eriksson & Kovalainen 2008, 294). If
there were lack of knowledge more articles were searched and read of the topic in ques-
tion. The researcher was well informed of the basic knowledge regarding to this study
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due her former studies in responsible business, familiarity to the case country due living
there and a lot of information was gained through the expertise interviews.
The researcher tried to collect enough primary and secondary data. It seemed that three
expert interviews were enough to collect basic background information. Enough second-
ary data seemed to be collected to make analysis based on the theory and data. The main
idea was to collect enough secondary data of social enterprises in Costa Rica in order to
find their role in achieving the SDGs.
The role of social enterprises in achieving UN’s SDGs is not widely researched yet
due to the novelty of the Agenda 2030. Therefore, transferability was difficult to evaluate.
Although, similarities between this study and other research contexts, for example social
entrepreneurship in achieving sustainable development in another context, were found.
The researcher was able to build bridges between this research and the previous re-
searches. (Lincoln & Cuba 1985, 297; Eriksson & Kovalainen 2008, 294.)
Dependability can be seen how transparent the research process is. The process of this
study tries to be as logical, traceable and documented as possible: first more knowledge
of the topic was gained through reading and interviewing. Then the data was collected
and analysed while keeping the trustworthiness of the study in mind. Then the conclusions
were made. The process of the research attempts to be transparent. The process has been
evaluated by the researcher throughout the study. In qualitative research, there is a possi-
bility to move between the theory and the data several times and this possibility was used
also in this research. (Lincoln & Cuba 1985, 299; Eriksson & Kovalainen 2008, 294;
Eskola & Suoranta 1998, 209.)
Conformability reveals if (Eriksson & Kovalainen 2008, 294). The interpretations of
the researcher were clearly stated, and it can be easily seen which of the conclusions are
made by the researcher and which are from previous research. As evaluating the conform-
ability of the study, it must be said that the interpretations and findings link well together
in ways that it should be easily understood by others. The subjectivity of the researcher,
thought, must be remembered.
From evaluating the study, it is time to reveal the discussion of the data and theory. In
the next chapter the list of existing social enterprises in Costa Rica is discussed and as
well the role of the social enterprises in sustainable development in Costa Rican context.
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5 ROLE OF SOCIAL ENTERPRISES IN COSTA RICA
5.1 General information about Costa Rica
The Republic of Costa Rica is situated in Central America. The country borders to Nica-
ragua to the north and Panama to the southeast. Costa Rica has the Caribbean Sea in the
East side and Pacific Ocean on the West side. The country’s total area is 51 100 km² and
in 2015, the protected wildlife areas occupied 1 354 488 hectares and the marine protected
areas constituted 1 501 485 hectares. The country is divided in seven provinces. San José
is the capital. (ODS 2017b, 17–23.)
The total population is 4 832 227 inhabitants, roughly half women half men. The offi-
cial language is Spanish. The GDP per capita is USD11 206. Costa Rica is considered
with a high Human Development Index (HDI) a medium-high income country by the
United Nations. Raw materials, consumer goods and capital goods are the main imports
and the main exports are medical instruments and agricultural goods. (ODS 2017b, 17–
23.)
Costa Rica has gained independency in 1821 and has formally disbanded its military
in the late 1940s. Costa Rica has internationally been recognised as one of the most con-
solidated democracies in Latin America and in the world. The political constitution pro-
vides human development and gives priority to free and compulsory education.
Healthcare and access to drinking water for majority of the Costa Rican citizens are pro-
vided. Elections in the country are held every four years. (ODS 2017a, 19; ODS 2017b,
17–23, 18; Go Visit Costa Rica 2017.)
Most of the children attend regularly to school: between 5 and 6 years at preschool
level, 89.9% of the population; between 7 and 12 years in primary education, 99.6%;
between 13 and 17 years old in secondary education, 87.7%; and between 18 and 24 years
of age in university or higher education, 41.7% (ODS 2017b, 17–23). The unemployment
rate was 8.5% in 2017 but since it has been rocketing up. In the fourth trimester of 2018
the rate had increased to a historical level, to 12%. In 2017 the rate for women was 10.5%
and for men 7.1%. In 2018 the percentages are 14,9% and 10%. (ODS 2017b, 17–23; La
Nación 2019; Semanario Universidad 2019.)
Unfortunately, the inequality in the country has also been on the tendency to increase
in recent years, going from a Gini coefficient1 per person of 0.507 in 2010 to 0.521 in
2016. (ODS 2017b, 17–23.) The issue of inequality is one of the biggest problems in the
1 Gini index was developed by Corrano Gini in 1912 and it measures the extent to which the distribution ofincome among individuals or households within an economy deviates from a perfectly equal distribu-tion. Inequality on the Gini scale is measured between 0, where everybody is equal, and 1, where all thecountry's income is earned by a single person. (BBC 2015; The World Bank 2019.)
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country. The realistic goal of Costa Rica is to have Gini coefficient in 0.511 in the years
2018–2022. The goal is to stop the increase of inequality. There is no fast way to equality
therefore this theme needs more time than these four years. (PNDIP 2018l, 18.) For com-
parison in 2017, South Africa has the worst number with 0.633 and Ukraine had the best
with 0.240 (The Guardian 2017).
In Costa Rica the population has fairly good access to basic services, the percentage
of homes with access to electricity is 99.48%; access to water services, 93.96%; and ac-
cess to internet is 64.84%. Mobile phone subscriptions are largely available. (ODS 2017b,
17–23.)
Additionally, in 2016, the country managed to run 250 days on electricity from renew-
able energies while not using fossil fuels. Renewable energy sources were hydro-power,
geothermal, wind and solar energy. Costa Rica has an ambition of being the first carbon
neutrality country by 2021. (ODS 2017b, 17–23.)
5.2 Types of social enterprises in Costa Rica
To be able to find social enterprises in Costa Rica, the definition of social enterprise used
in this research must be clear. This list of characteristics has guided the selection of the
social enterprises in this study. Social enterprise:
· is dedicated to make better lives of others.
· have a social purpose and mission.
· use business tools.
· focus in creating social wealth.
The interviewees were asked to define social entrepreneurship as well. The first inter-
viewee uses the Yunus model:
A business which has a social purpose, and which uses market mechanisms
to create profit which is not distributed among shareholders or among its
member, but it is reinvested in the social purpose of the business.
(Villalobos, interview 20.11.2017)
The definition of the second interviewee is that a social enterprise is an enterprise
which is established to provoke a positive impact in the society. There is an ultimate
difference between a social enterprise and a socially responsible enterprise. A socially
responsible enterprise was not fundamentally created to solve a social problem. (Chavarín
Pimentel, interview 3.5.2018.)
With the definition of Villalobos, it is easy to find the two largest social enterprises in
Costa Rica, Nutrivida and Asembis. After finding these two, it was very difficult to find
social enterprises in Costa Rica or at least it is difficult to find information of the profits’
use whether they divide them to shareholders, or they reinvest them in the company and
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find solutions for the social purpose of the company. For example, FOS itself is not a
social enterprise with one criterion but with another criterion it is. With a strict definition
of social enterprise as an enterprise that uses business tools, have a social mission, do not
distribute profits and surpluses to its shareholders, employees have some role in decision
making, it is hard to find many social enterprises in Costa Rica but with a much vaguer
definition like Frederick et al. (2007, 120) claiming a social enterprise to be an organiza-
tion from not-for-profits, through charities and foundations to for-profits or even to gov-
ernments a lot more can be found.
Nevertheless, social enterprises in Costa Rica were searched through the internet by
using the selected definition of social enterprise. Also, Villalobos (interview 20.11.2017)
mentioned six existing social enterprises. To the study, 17 existing social enterprises from
different fields in Costa Rica were selected, and they are shown in the table 7.
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Table 7 Social enterprises in Costa Rica
• Their mission is to create a bridge of reconnection between people andnature (Árboles Mágicos 2017).Árboles Mágicos
• Arquitectura Arquenz is a constructing company. Arquitectura Arquenzis hiring people with low education levels but who have fine and grossmotor skills and also empowering women in this field. (ArquitecturaArquenz2018; Whysgbs 2016.)
Arquitectura Arquenz
• Founded for offering economical and high-quality health-care servicesfor the whole population (Asembis 2017).Asembis
• Banco de Mejoras helps families to have better housing via soft creditand technical support (Banco de Mejoras 2017; Banco de Mejoras2019).Banco de Mejoras
• Fighting for women's rights (Cefemina 2012).Centro Feminista de Informacióny Acción (CEFEMINA)
• Trying to encourage people in San José to use bicycle and embrace thevibe and culture of the city (ChepeCletas 2018a; ChepeCletas 2018b).ChepeCletas
• Eco-retreat that conserves nature and teachs about the sustainabledevelopment and environment. They also hire refugees and they helpthe local community. (Chilamate 2018.)Chilamate Rainforest Eco Retreat
• Coopecañera helps the sugar cane farmers to get decent salary, producesustainably and environmaterlly friendly in Alajuela and San Ramón(Coopecañera 2015).Coopecañera
• Coopeparrita Tropical helps the papaya producers to use environmentalfriendly farming methods in Parrita. The mission is also to save thepapaya farming in the region for to be able to maintain jobs.(Coopeparrita 2018.)
Coopeparrita Tropical
• They enforce to farm without agrochemicals (CoopeZarcero 2018).CoopeZarcero
• Demain Foundation helps and promotes in three sectors: education,environment and culture (Demain Foundation 2018).Demain Foundation
• FOS is a platform for social organizations in Costa Rica (FOS 2017).Federación de OrganizacionesSociales (FOS)
• They support investigators in the field of public health with a mission ofcreating a positive social impact (FUNIN 2016).Fundación Inciensa (FUNIN)
• Their mission is to help people with lower resources in housing problem(FUPROVI 2018).Fundación Promotora deVivienda (FUPROVI)
• Naturalba is created by members of Asociación de ProductoresOrgánicos Y Agrosostenibles (APOYA). The company promotesorganic and sustainable production of agriculture products andcontributes to the long-term health and strength of families andcommunities in the region. (Naturalba 2013.)
Grupo Naturalba
• Nutrivida is founded for eradicating undernutrition and malnutrition inCosta Rica and significantly reduce the hunger in Central America andin Haiti. Nutrivida's Mamás Pro Nutrición -network (MANU-network)helps women to get employment through independent sales. (Nutrivida2015c.)
Nutrivida
• Asociación Pro-Hospital Nacional de Niños was able to create childrenhospital in Costa Rica with the profits of the Parque Diversiones. Nowthey still allocate the profits to help the children. (Parque Diversiones2016; FOS 2016.)
Parque Diversiones, AsociaciónPro-Hospital Nacional de Niños
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As table 7 portrays there are very diverse social enterprises in Costa Rica. As said, it
is not a comprehensive list of all the social enterprises in Costa Rica. Not all can be even
found in the internet. In this study 17 social enterprises were taken into account due to its
complexity to find the social enterprises in the field and with this list enough information
is gathered to make conclusions. Villalobos (interview 20.11.2017) calculates that there
are around 30 social enterprises in the country so 17 social enterprises will give a fair
picture.
While trying to find social enterprises in Costa Rica, FOS and another social entrepre-
neurs’ network like Ashoka, their websites were explored. Ashoka and FOS are good
fountains of information, but it is not easy to get in the listing of Ashoka and not every
existing social enterprise is listed in networks’ webpages. (Chavarín Pimentel, interview
3.5.2018; Villalobos, interview 20.11.2017). Not all social enterprises in Costa Rica are
listed in FOS’ website or even registered to FOS. Social enterprises existed in Costa Rica
long before FOS, for example Parque Diversiones and Nutrivida. (Villalobos, interview
20.11.2017.)
The first social enterprise invented in Costa Rica was Nutrivida. Nutrivida was not
only the first social enterprise in Costa Rica but also in whole Central America that rein-
vests the totality of its utilities to solve the malnutrition and sub-nutrition problem in
Central America (IDB 2018). Nutrivida is a social enterprise in Central America that fol-
lows the business model created by Muhammed Yunus. (Nutrivida 2015a.) Nutrivida was
founded for eradicating undernutrition and malnutrition in Costa Rica and significantly
reduce the hunger in Central America and in Haiti. Nutrivida is especially trying to erad-
icate the hidden hunger of people and especially trying to provide to small children the
missing necessary micronutrients. (Nutrivida 2015c.) The products of Nutrivida are
soups, cereals, drinks, consommés and nutripacks in powder. These products include nec-
essary micronutrients (vitamins and minerals). These nourishments are economical, and
it is good way to fulfil the need of micronutrients when it is not possible to eat the total
variety of necessary nourishments. (Nutrivida 2015b.)
The second largest social enterprise in Costa Rica seems to be Asembis, Asociación
de Servicios Médicos para el Bien Social. Asembis was founded for providing economi-
cal and high-quality healthcare services for the whole population of Costa Rica. Asembis
focuses on general health, but particularly in ophthalmology. (Asembis 2017; Villalobos,
interview 20.11.2017.)
Third social enterprise to mention is FOS because Villalobos (email 2.12.2017) em-
phasises that FOS as well is a social enterprise since they cover their costs by renting
parking lot for vehicles, rent venues and they offer capacitation services. FOS has long
history behind. The organization was founded already in 1969. The federation first con-
centrated more in the non-profit sector but in recent years also considered the social
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enterprises in the country. Their mission is to convert social organizations and social en-
terprises into protagonists of sustainable development in Costa Rica. (FOS 2017.)
The rest of the social enterprises work in many different fields such as construction,
healthcare, agriculture, education, nature protection and human rights. For example,
FUPROVI helps people with offering affordable housing solutions and CEFEMINA
fights for women’s rights. FUPROVI has a lot of important work to do because in Costa
Rica, especially in the rural area a significant number of people are living in poverty
without proper houses. CEFEMINA is working on very important matters since ma-
chismo and femicides are still issues in Costa Rica. (PNDIP 2018, 29, 32.)
As Roitter and Vivas (2009, 133) explained cooperatives first origin from Argentina,
also Costa Rica has many thriving cooperatives. In the list of existing social enterprises
there are many cooperatives such as Coopecañera, Coopeparrita Tropical and CoopeZar-
cero. They mainly operate in the agricultural field and they try to make the production
environmentally friendly and benefit the local community.
In addition, there is strong community of B Corps in Costa Rica, but they are not tech-
nically social enterprises (Villalobos, email 2.12.2017). B Corps are trying to change the
world for better, but they have successfully completed the certification put forth by the
non-profit B Labs (Social Enterprise Alliance 2019). The certification does not hold legal
weight (Lane 2011, 21). There are seven listed B Corps in Sistema B’s website which
Villalobos (email 2.12.2017) mentioned. Examples of these enterprises are Florex, NA-
HUA Chocolate and Bodhi Surf+Yoga (Sistemab 2019).
5.3 Sustainable development goals and social enterprises in CostaRica
This research tries to clarify which SDGs are tackled by social enterprises in Costa Rica
and which are not and why is that. In the table 8 the 17 existing Costa Rican social enter-
prises are categorized by the SDGs. The selection was made by the researcher and the
selection method was following: First all the targets within the goal 1 were explored and
the aim was to see if any of the selected social enterprises were contributing to the targets
of the goal. Then the second goal’s targets were investigated if social enterprises were
tackling the certain targets, until all the 17 goals were researched through. For example,
in the goal 2, the target 2.2. was suitable for Nutrivida and therefore Nutrivida is listed in
the goal 2. Therefore, some social enterprises are mentioned several times, since they
have an impact on several targets and SDGs.
If the categorization would have been done only by the title of the SDGs, and not
considering the targets, the social enterprises might have been categorized incorrectly.
The targets give more in-depth information about the issues that the SDG is created for.
45
The selected target within the SDG is mentioned in parenthesis. The selected targets are
noted in the appendix 4. The division of the social enterprises by SDGs is seen in the table
8. The SDGs that are tackled by social enterprises are portrayed with a darker colour.
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Table 8 SDGs tackled by social enterprises in Costa Rica
1. No poverty
•Nutrivida (2.2)•Coopecañera, Coopeparrita,Grupo Naturalba (2.3 & 2.4)2. Zero hunger
•Árboles Mágicos (3.4)•Asembis, Parque Diversiones (3.8)•CoopeZarcero (3.9)3. Good health and well-being
•Demain Foundation (4.1)4. Quality education
•Arquitectura Arquenz, Nutrivida (5.B)•CEFEMINA (5.1)5. Gender equality
6. Clean water and sanitation
7. Affordable and clean energy
•Nutrivida, Arquitectura Arquenz (8.5)•Demain Foundation (8.6)•Chilamate Rainforest Eco Retreat (8.9)
8. Decent work and economicgrowth
•FUNIN (9.5)9. Industry, innovation andinfrastructure
•Nutrivida (10.1)•CEFEMINA (10.3)10. Reduced inequalities
•Banco de Mejoras, FUPROVI,Arquitectura Arquenz (11.1)•ChepeCletas (11.2)•Demain Foundation (11.4)•CEFEMINA (11.7)
11. Sustainable cities andcommunities
•CoopeZarcero, Grupo Naturalba,Coopeparrita Tropical, Coopecañera (12.4)•Árboles Mágicos (12.8)•Chilamate Rainforest Eco Retreat (12.8. & 12B)
12. Responsible consumptionand production
13. Climate action
14. Life below water
•Árboles Mágicos (15.2)15. Life on land
•CEFEMINA (16.1)16. Peace, justice and stronginstitutions
•FOS (17.17)17. Partnerships for the goals
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The selected 17 social enterprises cover 12 of the 17 SDGs hence five SDGs do not
have any social enterprise helping in the cause. Every social enterprise is contributing to
at least one SDG. As portrayed the social enterprises are slightly concentrated in a few
SDGs and some SDGs are listed without any social enterprises tackling them. From the
figure 8 it is easier to see how many social enterprises are in which goals.
Figure 8 The division of social enterprises by the SDGs
The table 8 and figure 8 are analysed more precisely in the following subchapters.
First, the SDGs that are tackled and then on the contrary the SDGs that do not have the
help of the social enterprises in Costa Rica.
5.3.1 The sustainable development goals that are tackled
The two most tackled SDGs are the goal 12: ‘Responsible consumption and production’
with six social enterprises, the goal 11: ‘Sustainable cities and communities’ with six
social enterprises. The goals 3 and 8 are also popular with four social enterprises in each
goal.
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The goal 12: ‘Responsible consumption and production’ was one of the most popular
goals with six social enterprises: CoopeZarcero, Grupo Naturalba, Coopeparrita Tropical,
Coopecañera, Árboles Mágicos and Chilamate Rainforest Eco Retreat. These enterprises
are trying to educate, encourage and show example to companies and people how to pro-
duce sustainably and consume responsibly. As shown in theory, sustainable development
is about using the resources smartly when trying to achieve economic growth. For exam-
ple, Chilamate Rainforest Eco Retreat was born with the mission to benefit the local com-
munity by protecting the local land and communities (Chilamate 2018). This goal is very
important because profound changes must be made to the production and consumption
patterns in order to create economic growth without extracting natural resources (UN
2018, 51). Among the goal 12 lies the most tackled target, 12.4 with four social enter-
prises:
12.4: By 2020, achieve the environmentally sound management of chemi-
cals and all wastes throughout their life cycle, in accordance with agreed
international frameworks, and significantly reduce their release to air, wa-
ter and soil in order to minimize their adverse impacts on human health
and the environment.
(UN 2019)
For example, CoopeZarcero is trying to change the equilibrium directly by educating
farmers to grow vegetables without agrochemicals.
Another target, 12.8, in the goal 12 is intensively tackled by social enterprises.
12.8: By 2030, ensure that people everywhere have the relevant infor-
mation and awareness for sustainable development and lifestyles in har-
mony with nature.
(UN 2019)
For example, Árboles Mágicos is trying to tackle this target as well as Chilamate Rain-
forest Eco Retreat in their own way. Árboles Mágicos try to educate and try to change the
way for example forest is seen. They try to reconnect human with the nature which would
lead to more sustainable way to produce and consume. Maybe the goal 12 is popular
among social entrepreneurs because it can be tackled by so many ways and also in the
very basic level. Also, responsible consumption is something that everybody can obtain
to their lifestyle. In Costa Rica, the biodiversity is very intense so also that leads to many
opportunities for social enterprises to help keep the biodiversity healthy. Villalobos (in-
terview 20.11.2017) also points out in the interview that the goal 12 is perfectly suitable
for social entrepreneurship processes.
The goal 11: ‘Sustainable cities and communities’ include also six different social en-
terprises tackling it: Banco de Mejoras, FUPROVI, Arquitectura Arquenz, ChepeCletas,
Demain Foundation and CEFEMINA. By helping to achieve this goal, these enterprises
try to find solutions for affordable housing, access to sustainable transport systems and
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also protect the world’s cultural and natural heritage. The most popular target among
these social enterprises is 11.1. supported by FUPROVI and Arquitectura Arquenz:
11.1: By 2030, ensure access for all to adequate, safe and affordable hous-
ing and basic services and upgrade slums.
(UN 2019)
Although, Costa Rica is a medium-high income country, there are many people with-
out housing. Almost 21 percent of Costa Rica’s population lived below the poverty line
in 2016. For example, in one of the largest slums of Costa Rica, in La Carpio, lives over
30 000 residents. (Borgen Project 2017.) Roughly half of the population lives in urban
areas. San Jose, the capital, is the largest city and home to approximately one-fifth of the
population. Not everybody has access to sanitation facilities. (Central Intelligence
Agency 2019.) Therefore, there is a great need for social enterprises to help with this
problem. For example, FUPROVI’s mission is exactly to help people with lower re-
sources in housing problems.
Lastly, the third most tackled goal is 8: ‘Decent work and economic growth’ with these
social enterprises: Nutrivida, Arquitectura Arquenz, Demain Foundation and Chilamate
Rainforest Eco Retreat. As said the unemployment rate has been rocketing up to 12% in
2018 (La Nación 2019). The most tackled target within the goal is 8.5:
8.5: By 2030, achieve full and productive employment and decent work for
all women and men, including for young people and persons with disabil-
ities, and equal pay for work of equal value.
(UN2019)
For example, Nutrivida and Arquitectura Arquenz are providing employment. Ar-
quitectura Arquenz is hiring people with low education and also empowering women in
their field. Nutrivida’s Mamás Pro Nutrición -network (MANU-network) helps women
to get employment through independent sales. Chilamate Rainforest Eco Retreat on the
other hand hire refugees. Demain Foundation tries to Contribute to higher quality educa-
tion and therefore for better employment.
Also, the goal 2: ‘Zero hunger’ must be mentioned.  The goal tackles very basic human
need. In the world one in nine people, over 700 million people, are undernourished (UN
2017b). Extreme hunger is a significant barrier in the way to sustainable development
because malnutrition means less productive individuals (UN 2017j). Malnutrition is a
common problem in Costa Rica for low income families (Yunussb 2017). In Costa Rica
Nutrivida is helping the hungry. Nutrivida was the first existed social enterprise and yet
well-running. Nutrivida is tackling the exact problem by offering affordable nutrition to
the families in need. The products of Nutrivida consists of important nutrition, vitamins,
minerals, iron, zinc and all the other nutrients. They also concentrate on mothers and new-
borns. The first 1000 days of babies are the most important for the development of the
babies. (Nutrivida 2015c.)
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The social impact of Nutrivida is massive and multidimensional. Nutrivida and
CEFEMINA are tackling the most SDGs in comparison with all the other existing social
enterprises in this study. Nutrivida is tackling 4 different goals as shown in the table 8.
The goals are 2: ‘Zero hunger’, 5: ‘Gender equality’, 8: ‘Decent work and economic
growth’ and 10: ‘Reduced inequalities’. CEFEMINA is tackling the goals 5, 10, 11: ‘Sus-
tainable cities and communities’ and 16: ‘Peace, Justice and Strong Institutions’.
The goal 3: ‘Good health’ is also being well tackled by social enterprise, Asembis, in
Costa Rica. Asembis is founded for offering economical and high-quality health-care ser-
vices for the whole population. Well-being for all at all ages is essential for sustainable
development. It is important for all people to have access in health-care services, medi-
cines and vaccines. It is a human right. (UN 2017c.)
The goal 15: is ‘Life on land’ and there is good example of how social enterprise can
be helping in this problem. Forests are vital for the planet. Forests cover 30 percent of the
Earth’s surface and around 1.6 billion people depend on forests for their livelihood. (UN
2017d.) Forests and biodiversity are important aspects for Costa Rica as well. Costa Rica
is a very small country, nevertheless it proudly shelters 5 percent of the existing biodiver-
sity in the entire world. Also, 26 percent of the country is composed of conservation and
natural protected territory. (Visit Costa Rica 2017.) One good example of social enterprise
in this area is Árboles Mágicos. Their mission is to create a bridge of reconnection be-
tween people and nature. (Árboles Mágicos 2017.)
5.3.2 The sustainable development goals that are not tackled
There are five SDGs that the social enterprises in this study are not tackling. It is also due
to the slightly strict division. Many of the enterprises would have suited to even more
SDGs but they were selected strictly by the targets of the SDGs. Some enterprises are
strictly committed to only one SDG and therefore go deeper, and some are tackling many
SDGs at the same time. Social enterprises can have an impact on one goal but generally
they have impact on other goals at the same time (Chavarín Pimentel, interview 3.5.2018).
The nature of the SDGs is multidimensional and interconnected and therefore all the
SDGs need to be advanced together (UN 2017a; El-Maghrabi et al. 2018, 14;).
Very important goal for our planet, 13: ‘Climate action’, has no social enterprise tack-
ling it although it is one of the major challenges of our time. Sure, seems like almost every
social enterprise has a certain goal and mission and they all in their own way help to take
climate action. The same seems to be with the goal 1: ‘No poverty’. There are no enter-
prises tackling on it but surely all the enterprises tackling any SDG are helping in one
way or another to achieve the goal. The interrelationships between SDGs exists. For
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example, between sustainable water management and ending hunger, these goals have
strong and clear interrelationship. (UN 2018, 54.)
The goal 4: ‘Quality education’ has only one social enterprise tackling it, Demain
Foundation. Nevertheless, Demain is also concentrating in other areas. In some goals
there are no social enterprises, but the government and associations are playing a more
significant role in achieving the goals in Costa Rica. Costa Rica is known as having good
education system compared to other Latin American countries. The literacy rate is very
good, 96 percent and the public education is free and mandatory. (ODS 2017b, 17–23.)
Perhaps, due to the strong presence of the government in this goal, there are not many
social enterprises with the mission of better, quality education. After all this said, there is
a presence of private and international school as well in Costa Rica (ExpatQuotes 2019).
The goal 6: ‘Clean water and sanitation’ and goal 7: ‘Affordable and clean energy’ are
goals that need attention in Costa Rica. Of the nation’s population 5,5 percent do not have
access to sanitation facilities and 24,362 people are without electricity. (Central Intelli-
gence Agency 2019). In Costa Rica, 81 percent of the total population are covered by
drinking water and the situation is worse in the rural areas (ODS 2018, 20). Luckily,
through the government's sustained social spending, almost 20% of GDP annually, Costa
Rica has made great progress, without social enterprises, in providing universal access to
education, healthcare, clean water, sanitation, and electricity (Central Intelligence
Agency 2019).
For example, the target 7.2 is absolutely being tackled but not by a social enterprise:
7.2.: By 2030, increase substantially the share of renewable energy in the
global energy mix.
(UN 2019)
Costa Rica is famous for being able to be powered by only renewable energy for 300
days last year in 2018. Also, from 2014 Costa Rica has generated 98,53 percent of its
electricity from renewable sources, using such as rivers, volcanoes, solar power and wind.
(Energia16 2018; TicoTimes 2018.) The government aims to make Costa Rica carbon-
neutral country by 2021 being the first country in the world in succeeding in it (Conser-
vation 2018).
The goal 14: ‘Life below water’ is not tackled by social enterprises but seems that there
are many associations for this cause. For example, there are many sea turtle protecting
programs and national park foundations to support the life below water. For Costa Rica,
nature has always been important, and resources has been given to protection projects.
Costa Rica is globally known as the leader of conservation. First Costa Rica was able to
diminish deforestation, increasing forest cover from just 21% in 1987 to over 50% by
2005. Now Costa Rica has given resources to protect the sea. The threats for the sea in-
clude overfishing, illegal fishing and mangrove degradation. (Conservation 2018.)
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The goal 17: ‘Partnerships for the goals’ is quite hard to tackle by a social enterprise.
The goals are more about politics, laws, taxes and partnerships between countries. Gen-
erally, social enterprises are rather making direct shift in the status quo and not trying to
have influence in laws and politics indirectly. FOS falls under the last goal, building part-
nerships. They bring different entities together from private actors and social actors and
they will come together and work with each SDG. They will gather every important entity
to each SDG, and they will meet once a month. They will see what is been done to achieve
that group’s SDG and each sector will contribute its nature to the discussion. (Villalobos,
interview 20.11.2017).
5.4 Dimensions of sustainable development covered by social enter-prises in Costa Rica
When achieving the SDGs and the Agenda 2030 all the dimensions of sustainable devel-
opment must be taken into consideration. In the second report of the progress of sustain-
able development in Latin and Caribbean countries the three sustainable development
dimensions are emphasised (MIDEPLAN 2018b).
Costa Rica has defined three entering points to achieve the SDGs: fighting against
poverty, sustainable production and consumption and infrastructure and sustainable com-
munities. As shown, almost all priority points have been tackled by social enterprises as
well. All these priority points link to every goal and interconnect with the three dimen-
sions of sustainability: social, economic and environmental. (ODS 2017a, 9.)
Economic, social, and environmental dimensions must be considered since one cannot
be achieved at the cost of the other. (Khan 1995, 64–65.) If the question is how to create
economic growth with considering environmental protection and social wellbeing (Port-
ney 2015, 4, 16), the answer must be in social enterprises. Social enterprises help to
achieve the SDGs and when achieving the SDGs, the sustainable dimensions are taken
into consideration and sustainable development is achieved at the same time. In the figure

































CEFEMINA16. Peace, justiceand stronginstitutions CEFEMINA
54
Figure 9 Social enterprises categorized by sustainable development dimensions
and SDGs
As portrayed, every dimension has at least one SDG and social enterprise. One social
enterprise can be found in several SDGs and therefore in several dimensions. The figure
9 portrays well the impact of social enterprises on sustainable development dimensions.
The economic dimension has two social enterprises, the environmental has seven and the
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social dimension has 24. It must be remembered that in the social dimension there are the
most SDGs categorized as well. Therefore, the probability that in the social dimension
are more social enterprises increases. Most of the enterprises tackle social causes which
is not a surprise. Especially the social dimension would lose a lot of the help that it has if
there were no social enterprises. All in all, the SDGs are slightly concentrated in the social
dimension.
Some enterprises fit to several SDGs. Quite many of the social enterprises are in both
environmental and social dimension such as Coopecañera and Árboles Mágicos. Also,
many targets inside one goal are interdimensional. For example, in goal 6: ‘Clean water
and sanitation’ many targets reveal close interrelationship between the social and envi-
ronmental dimensions (UN 2018, 54). None of the social enterprises can fit in all the
dimensions. There are not many social enterprises in the economic dimension. For exam-
ple, the goal 1: ‘No poverty’, is in the economic dimension but this goal overlaps with
almost every SDG and therefore social enterprises have positive impact on the goal and
in economic dimension indirectly.
In the first national report of the SDGs, the multinational approach is mentioned. The
national stakeholders must maintain a multidimensional approach to implementing initi-
atives, strategies, and programs related to the SDGs and the Agenda 2030 all in all. This
approach is fundamental in achieving the SDGs since the SDG subjects are intercon-
nected in societies’ environmental, social, economic and political life. (ODS 2017b, 54.)
5.5 The progress of SDGs and social entrepreneurship in CostaRica
There have been efforts to promote positive culture around entrepreneurship in the coun-
try. The level of incubators has been increasing since 2010 and several universities and
NGOs have started programmes to encourage youth to start an enterprise. For example,
the Universidad Latina de Costa Rica annually promotes the award ‘I Believe’ for a social
enterprise. (GEM 2016, 24.) Thus, there is still lack of adequate infrastructure, financial
and non-financial support to develop the initiatives.
There is an initiative with the Ministry of Foreign Trade (COMEX) to create a hub for
social enterprises in Costa Rica. Particularly the government in the end of year 2017 was
very interested in scaling the social business model in Costa Rica. (Villalobos, interview
20.11.2017.)
The government believes that Costa Rica is a very fertile ground for social
businesses due to our historic trend of being very green and very socially
responsible etc. but not only for social businesses that could grow in Costa
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Rica but also to attract direct foreign investment from big social busi-
nesses outside of Costa Rica.
(Villalobos, interview 20.11.2017)
This hub would help social enterprises to stay self-sustainable and therefore help Costa
Rica to achieve the SDGs. The government is still relying too much on its own processes
and own projects to achieve the SDGs and the government is being a bit resistant to the
private sector helping to achieve the SDGs (Villalobos, interview 20.11.2017). There is a
good example from Colombia where the government realized they had to make an alli-
ance with a social entrepreneur and together they were able to make a change in the soci-
ety. The alliance benefit everybody and together they were stronger. (Chavarín Pimentel,
interview 3.5.2018.) COMEX and FOS together have already carried a pilot of exporta-
tion of social associations to abroad in 2016. The main plan was to help organization to
develop their capacities to incorporate fast to the exporting sector. For example,
Coopecañera and Nutrivida participated but Nutrivida decided to stay in the national mar-
ket for the moment but today they already operate in Haiti. (El Financiero 2016; Nutrivida
2015c.)
Also, there are two main challenges for social enterprises to flourish in Costa Rica that
different government agencies and different existing social enterprises have identified: a
lack of a legal framework and misconception of quality.
We have traditional commercial entities and we have traditional not for
profits entities…, but we do not have that merger between two of them and
social businesses don’t fit in neither of two particularly well. So, the first
big step is to create a legal framework for social businesses to thrive in.
That’s the main challenge right now.
(Villalobos, interview 20.11.2017)
As found in the theory, the definition is still vague and there is no legal framework for
social businesses yet. Villalobos is in the advisory council that is already planning a legal
framework for social business, so that would help social enterprises significantly. (Villa-
lobos, interview 20.11.2017.)
The second, big challenge is making the markets or the target audience to
understand that social businesses can produce quality products and qual-
ity services. I think the idea of social businesses is normally associated
with less quality products or services, because their main concerns are the
social aspects and not the commercial aspects of it. So, they still prefer to
buy from a traditional enterprise than from a social enterprise because




The second challenge is quite hard to overcome since changing people’s mentality
takes a lot of time and action. To change the mentality actions from every sector of the
society is needed.
Costa Rica has a possibility to become a regional hub for social enterprises (Vinicio
Villegas, 2016) there are many organizations that tackle social problems, but it seems that
Costa Rica is still very much relying on the social associations. FOS used to be organiza-
tion for all volunteer associations and only in 2013 it changed to be a federation of social
associations (Villalobos, interview 20.11.2017).
Five years ago [2012] we didn’t have any social businesses at all within
the federation and now [2017] we have seven of them. …Four of them used
to be non-profits which have changed their model into social business due
to the workshops we have been giving and the advice we have been giving
to them. The trend is definitely changing.
(Villalobos, interview 20.11.2017)
The change is still ongoing, and FOS tries to conform their models to more entrepre-
neurial or business-like models in order to attain sustainability. The organizations need
to use business tools to be able to survive. There is a shift towards entrepreneurship, but
the change is slow, and a lot of work must be done. For example, FOS gives workshops,
advice, consultancy to non-profits so they become social enterprises and maintain their
sustainability. (Chavarín Pimentel, interview 3.5.2018; Villalobos, interview
20.11.2017.) Of course, also NGOs are very important and not every organizations needs
to be a social enterprise. (Chavarín Pimentel, interview 3.5.2018.)
Chavarín Pimentel (interview 3.5.2018) claims that after publishing the Agenda 2030,
Costa Rica aligned the Agenda 2030 to their plan of sustainable development. He thinks
that some advances have been achieved but there is a lot work to do. For example, the
flag of inequality is still rising. He says that even though Costa Rica has a very good
reputation as a democratic country also in Costa Rica there are still many people in pov-
erty and the difference in income is getting bigger comparing the richest and the poorest.
By analysing the SDGs with the social enterprises, it is evident that the social enter-
prises are directly and indirectly contributing to achieving the SDGs. They cannot do it
alone, but social enterprises should be taken into account due to their significant positive
social impact. Among the social enterprises directly impacting on SDGs, the majority are
working to make the production and consumption sustainable, to create solutions for un-
employment and to create sustainable cities and communities.
Social enterprises could be a solution to SDGs, but one cannot solve one SDG by one
social enterprise. The valuable of the SDGs is that they give strategies to follow. There is
this road that one should follow in agriculture sector, one should align to that. The SDGs
are very complex, yet they are good starting points and innovators. World is a bit late
already and for these problems with this complexity everybody needs to act.
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Collaboration between business and governments is needed. The SDGs offer a great op-
portunity for young adults to find creative solutions to contribute for tomorrow’s better
society. (Chavarín Pimentel, interview 3.5.2018.) The rise of the young people has impact
on these matters. For example, in Argentina youth groups have been able to lift these
issues to public discussion. Also, social entrepreneurship has been brought up in the
events the youth groups have organized. (UN 2018, 115.)
In paper the government wants everybody to participate. In June 2017, the Ministry of
National Planning and Economic Policy published a first national report of the implemen-
tation of the SDGs. The paper clearly states that the SDGs are achieved together.
It has helped us understand that the only possible way to face the chal-
lenges of poverty reduction and eradication, gender equality, employment
with rights and decarbonization of the economy is together: All branches
of government, academia, local governments, the civil society and the pri-
vate sector.
(ODS 2017b, 13)
Villalobos (interview 20.11.2017) points out that in the meetings he has participated
related to social business or social entrepreneurship have not been related with SDGs.
There are parallel processes, but the SDGs and social entrepreneurship are not currently
going on hand in hand. He also wonders if every single government process should fit to
the SDGs and to the Agenda 2030 or not. The government is relying too much in their
own processes.
The private sector is trying to get in there and help out, but the government
is a little bit resistant to allowing other sectors to join the efforts. At least
currently.
(Villalobos, interview 20.11.2017)
Nevertheless, even though the government is not notifying the social enterprises it does
not delete the impact that the social enterprises are creating. There is no government in
the world that could satisfy all the needs of the population. (Chavarín Pimentel, interview
3.5.2018.)
With the last interview with the president of FOS, Sandoval Loría, newest piece of
news inside the government were gained. Unfortunately, in the interview half a year later
than the interview with Villalobos, Sandoval Loría, informs that new government has
been elected and to the date of the interview it seems that they do not have sustainability
and the SDGs as priority as the previous government had. They have been concentrating
in the problem of strongly increasing unemployment but as Sandoval Loría claims the
government has not realized yet that the field of social enterprises could also help with
the unemployment problem. (Sandoval Loría, interview 28.5.2018.)
Also, other negative news has been published. Oscar Arias Sánchez, Costa Rica’s For-
mer President and Nobel Laureate has been accused of sexual harassment. He is facing
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eight accusations of sexual misconduct. There is lot do in the area of women’s rights in
Costa Rica. The #MeToo campaign has lifted these issues to discussion. (CRHoy 2019;
El Universo 2019; Time 2019.)
Nevertheless, the progress of the turn to sustainable development, of course, is not
linear and the level of progress fluctuates. The Sustainable Development Goals Report
(2017) draws a picture about the beginning of the implementation. There is progress, but
the clock is ticking.
Costa Rica has gained appreciation due to the progress of achieving the SDGs. The
Secretary-General of UN announced Costa Rica as a pioneer in achieving the SDGs. This
gives Costa Rica the energy to keep working. (MIDEPLAN 2018.) In comparison with
other countries Costa Rica is fully committed to the SDGs. Costa Rica has included the
Agenda 2030 in high-level decision-making and has a council established for this matter.
The national plans are aligned with the Agenda 2030. (UN 2018, 92, 100.)
In 2018 a lot of things have happened. Latin American and Caribbean countries got
together again after one year to discuss about sustainable development and about the
SDGs. From 26 countries, including, Costa Rica assisted in the forum. (MIDEPLAN
2018c.) In the forum it was stated that national and multinational companies participate
more in processes aimed at achieving the 2030 Agenda. Enterprises have adopted social
and environmental responsibility measures. (UN 2018, 112.)
New and detailed actions are already planned for the future. In 2021 is bicentennial
celebration of the nation’s independence. Costa Rica takes the step forward, led by the
new, young, 39-year-old president, Carlos Alvarado Quesada. (ECPA 2018.) To continue
to achieve the Agenda 2030 The Ministry of National Planning and Economic Policy
(MIDEPLAN) has created a plan for national development and public investments called
Plan Nacional de Desarrollo y de Inversión Pública del Bicentenario 2019–2022 de Costa
Rica. The president explains that this plan summarizes our wish of construct Costa Rica
to be thriving, inclusive, resilient, innovative and decarbonized. (MIDEPLAN 2018d.)
This plan for the years 2019–2022 consists of 361 pages of detailed actions and measures
for general development of the country and for sustainable development. The national
goals are economic growth, abolishing unemployment, multidimensional poverty, ine-
quality and decarbonisation. There are seven more specified goals listed and also which
goals have impact on which SDGs (PNDIP 2018b 119–292):
· education for sustainable development (goals 2, 4, 8)
· territorial development (goals 2, 6, 8, 11, 16)
· human security (goals 1, 3, 4, 5, 8, 10, 14, 16)
· health and social healthcare (goals 3, 6, 11, 17)
· innovation, competitivity and productivity (goals 2, 3, 4, 8, 9)
· infrastructure and mobility (goals 1, 7, 11, 12, 15)
· economic stability and growth (goals 1,8,9,10,17)
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This plan is a great tool for Costa Rica to work all together and intersectoral way to
achieve sustainable development. With this plan Costa Rica is many steps closer in
achieving the sustainable development goals and the Agenda 2030. Committing to the
Agenda 2030 is a continuum for the previous commitments of the country.
The abolition of the army, the nation’s work on green development, and
being awarded a Nobel Peace Prize are critical events in the development
of Costa Rica’s unusual political tradition. All of these events helped de-
fine the kind of place Costa Rica is.
(Flagg 2018, 7)
Achieving the Agenda 2030 could be a place for Costa Rica to shine again. Social
entrepreneurship could play a significant and momentous role in that success. As por-
trayed, all the 17 selected social enterprises in Costa Rica are helping to achieve the SDGs
and sustainable development. There are social enterprises all over the world and they have
the mission to make changes for the better. Social enterprises are founded for solving





The definition of social entrepreneurship seems to continue vague which is natural for a
nascent field of research. There is no globally acknowledged definition and neither there
is globally acknowledged law for social enterprises. The lack of a globally approved def-
inition and legal framework challenge the development of social enterprises. Neverthe-
less, in order to conduct this research social entrepreneurship was defined as following in
this thesis. Social enterprise:
· is dedicated to make better lives of others.
· have a social purpose and mission.
· use business tools.
· focus in creating social wealth.
It was easier to find social associations than social enterprises in Costa Rica. Although,
there is a big on-going shift from non-profits to social businesses. For that matter, there
are many organizations and processes that try their best to speed up that shift. For exam-
ple, COMEX is planning on creating a hub for social entrepreneurship and FOS is offer-
ing advice and workshops for non-profits in the transition to social entrepreneurship.
Nevertheless, with the determined definition, 17 social enterprises in Costa Rica were
selected to this thesis. They were categorized by the SDGs and sustainable development
dimensions in order to see what the role of social entrepreneurship is in achieving the
sustainable development goals in Costa Rica. The data of this research reveals many in-
teresting matters as regards achieving sustainable development through social entrepre-
neurship. The figure 10 compiles information about which SDGs and dimensions are
tackled by social enterprises.
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Figure 10 The support from social enterprises in the SDGs and sustainable develop-
ment dimensions
The data of this research indicates that social entrepreneurship plays a significant role
in achieving the SDGs. Every social enterprise in this research was tackling at least one
SDG and two of the enterprises were tackling four SDGs at the same time. Also, due to
the strict division of social enterprises in the SDGs, it seems that these social enterprises
indirectly have a positive impact in even more SDGs. For example, Nutrivida tackles four
SDGs but it could have been categorized to many other SDGs as well if the division was
not that strict. Nevertheless, it is evident that Nutrivida as a social enterprise is helping to
achieve the SDGs in Costa Rica.
Especially social enterprises are helping to achieve the goal 12: ‘Responsible con-
sumption and production’ and the goal 11: ‘Sustainable cities and communities’ with six
social enterprises in each goal. It seems that the goal 12 is easy to approach from many
different fields. In this goal the social enterprises are tackling, for example, fields of farm-
ing, nature and natural resources and tourism. The targets of the goal 12 are perhaps easier
to understand and therefore more innovative individuals are creating solutions to fix the
issues. The goal 11 is also affecting to everybody in everyday life. In this goal the social
enterprises are tackling, for example, fields of housing, environment-friendly transport
and women’s rights. Many of the social enterprises in Costa Rica were trying to find
solutions for better housing. Housing is one of the basic needs of the population so there-
fore it is clear that social enterprises are trying to offer solutions for the problem. It seems
SOCIALDIMENSION
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that the government’s presence in these issues is not strong, so it leaves room for busi-
nesses to take the lead.
There were SDGs that had no social enterprises tackling them. For example, the goal
1: ‘No poverty’ and the goal 13: ‘Climate action’ are very complex issues and they are
not easy to see as a mission of a social enterprise. Fortunately, the social enterprises are
contributing indirectly to the SDGs but do not have the SDG as a core mission of the
enterprise. Another reason seems to be the complexity of the issues in these SDGs. Also,
the goal 6: ‘Clean water and sanitation’ and the goal 7: ‘Affordable and clean energy’
have no social enterprises tackling on them. For these SDGs the reason behind the lack
of social enterprises seems to be that conventional and economic enterprises are tackling
them already. These enterprises may not be called as social enterprises due to their mis-
sion or use of profit. 15: ‘Life on land’ surprisingly has only one social enterprise even
though, Costa Rica is known for its biodiversity and nature. Seems that the government
and association are very active in this area so there is not that much room for social en-
terprises to enter to the field. Nevertheless, there are lot to do in these goals as well, for
sure there is at least a chance for social enterprises to thrive as well.
In five different SDGs there was only one social enterprise, for example, in the goal 5:
‘Quality education’, goal 9: ‘Industry, innovation and infrastructure’ and goal 16: ‘Peace,
justice and strong institutions’. For these SDGs the shortage of social enterprises seems
to be the strong presence of government. Costa Rica is known for their good education
system and maintaining peace.  The democracy seems to work within the country and that
helps to achieve these SDGs. Also, these SDGs might need the power of the government
in order to succeed nationally since the issues are large and multifaceted.
Social enterprises are concentrated in the social dimension of sustainable development.
It seemed to be a self-evident fact since the term already includes the word social. The
social dimension is focused on people and social entrepreneurs often want to improve the
lives of other and help each other. The social dimension gives a lot of opportunities to
social entrepreneurship, even more than the other two dimensions. Even though social
dimension had the most SDGs, the social dimension was the only dimension where all
the SDGs were tackled by social enterprises. It seems that in the social dimension the
SDGs are more interconnected than between other dimensions since a few social enter-
prises were able to tackle four SDGs at the same time.
For example, Nutrivida has an impact on four different SDGs within the social dimen-
sion and to many more indirectly. The reason for this is that Nutrivida tackles the basic
human need, nutrition. Good nutrition has an impact to other sectors of life as well. Also,
Nutrivida offers employment to women through MANU-network and therefore tackles
several SDGs. Nutrivida was the first social enterprise in Costa Rica. Like other social
enterprises in Costa Rica, Nutrivida has a positive impact on sustainable development
issues in Costa Rica. Nutrivida has a significant role in ending hunger in Costa Rica. They
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offer high quality nutrition products with low price, they donate one plate of food when
one product is bought, they educate about nutrition and their MANU-network give em-
ployment for women. For example, they donated 623 867 plates of food in year 2017.
Nutrivida also cooperates with another organizations. Nutrivida was a part of a pilot in
the slum La Carpio where a social association, Ecolones, encouraged people to recycle.
In exchange of recycled products, people got nutrition products from Nutrivida. This pilot
gives information about recycling to the population but also tries to end hunger in the
community. (La República 2018; San José Volando 2018.)
It is crystal clear that social enterprises have found ways to contribute to sustainable
development. Social entrepreneurs are unyielding and innovative, and they find new ways
to provide services that cater to basic human needs. Social entrepreneurship plays a role
in areas which remain unsatisfied by governments and markets. Social enterprises are
making effort directly to achieve the SDGs and sustainable development as seen in the
figure 11.
Figure 11 Achieving sustainable development through social entrepreneurship in
Costa Rica
As seen in the figure 11, social entrepreneurship evidently helps to achieve the SDGs
in Costa Rica. The data of this research shows the facts that all the social enterprises
contribute to at least one SDG and also all the dimensions of sustainable development are
covered. Unfortunately, the level of progress is not the level that is needed to meet the
targets by 2030. In order to achieve the SDGs and the Agenda 2030, all the three branches
SUSTAINABLE DEVELOPMENT
Social entrepreneurship plays a significant role in achieving sustainable development in Costa Rica.
SUSTAINABLE DEVELOPMENT DIMENSIONS
All the dimensions of sustainable development are covered by the social enterprises in Costa Rica even though thesocial dimensions is the most tackled one.
SUSTAINABLE DEVELOPMENT GOALS
The UN created the Agenda 2030 including 17 sustainable development goals and 169 targets. The 17 socialenterprises in Costa Rica tackle 15 of the SDGs. All social enterprises tackle at least one SDG.
SOCIAL ENTREPRENEURSHIP
Social enterprises are dedicated to make better lives of others. They have a social mission and they use businesstools in order to success.
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of the government, civil society organizations, faith-based organizations, public univer-
sities, local governments, and the business sector need to act together and even stronger
than now.
6.2 Implications
Even though, Costa Rica is a well-known for its democracy and green policies, there are
problems indeed in the country. Nobody cannot ignore the poverty, inequality, poor
women’s rights, housing problems or hunger. The next femicide can happen to one’s
cousin, sister or mother, or due to climate change the rivers can flood and destroy one’s
house. These issues must be taken seriously, and these issues need change. Poverty should
not be a normal state to anybody. There must be a way out.
This research will help the Costa Rican government to achieve the SDGs. The govern-
ment must regain the focus to the SDGs and concentrate in sustainable development.
Also, social entrepreneurship could be one solution to the growing unemployment in
Costa Rica. The government must consider the private sector, social businesses as a part
of the solution and not trusting too much in their own internal processes. The promising
hub for social entrepreneurship would be a great initiative in encouraging to achieve the
SDGs with business tools. Social entrepreneurship seems to be the model of business that
is very much needed. Social enterprises are creating new ways to impact on social issues
and that way they might change the status quo to new equilibrium.
This research is also giving information for other countries and for the UN about the
role of social enterprises in achieving the SDGs. Every member state could investigate
the role of social entrepreneurship in their countries and research what are the challenges
for them. For example, the lack of legal framework seems to bother the development of
social enterprises in many countries, including Costa Rica.
With the results of this study, social entrepreneurship could be marketed to the youth
since the youth has power and they are ready to take action. Students would be a great
target group because they are finding their place in the world and take could find meaning
in social entrepreneurship. The innovative youth has the potential to change these com-
munities, cities, countries and world better place to live. Greta Thunberg started to act
alone by going on school strike and now over 1.4 million people have taken part in the
strike (The Guardian 2019). Thunberg has said wise words:
No one is too small to make a difference.
(Greta Thunberg 2019b)
She proves that individuals can make a difference in the world. Now she has been
nominated for Nobel Peace Prize for climate activism (BBC 2019). She was able to make
all this happen with the help of media. Media should lift social enterprises to the limelight
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and that way the word would spread, and social entrepreneurship would be acknowledged
better as an alternative in combat against the issues that planet is facing. It is time to give
space to social entrepreneurs to show their strength and help them to contribute directly
to the SDGs.
FOS could also take a bigger role in promoting social entrepreneurship by communi-
cating about their network better. Social entrepreneurs are even stronger together. If Costa
Rica is able to promote social entrepreneurship, create hubs for it and even give social
entrepreneurship classes in universities, Costa Rica has a brighter future ahead and the
chances get better in order to achieve the SDGs and the Agenda 2030.
6.3 Future research opportunities
There are several future research opportunities in this field of research. It would be inter-
esting to replicate this study in another country in order to make comparison between the
studies. Then it would be easier to make generalizations and therefore better advices for
the other member states of UN. Also, it would be fascinating to replicate this study closer
to 2030 when the SDGs should be achieved. The results would show whether the role of
social entrepreneurship has changed in achieving the SDGs.
Another future research opportunity is to research closer the social enterprises. This
thesis concentrates in a bigger picture, but it would be interesting to find out the opinions
of the entrepreneurs whether they experience the same challenges and opportunities that
this study portrays. It would be intriguing to investigate what are the reasons behind es-
tablishing social enterprises in Costa Rica and if the SDGs play a role in that. By inter-
viewing social entrepreneurs themselves it would be possible to gather very valuable in-
formation. With the information gained from that study, the government and FOS could
see better how they could help the social enterprises to thrive.
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7 SUMMARY
Our Mother Earth is in crisis. There is a urge to move to more sustainable direction. There
are many issues that need attention and action such as poverty, hunger, responsible con-
sumption and production and climate change. Many individuals, like social entrepreneurs,
are getting tired and frustrated and they do not want to wait for the governments to take
the lead but act themselves for a better future.
This study investigates what is the role of social entrepreneurship in achieving United
Nations’ sustainable development goals in Costa Rica. Costa Rica was selected as a case
country because Costa Rica was the first country to sign a national pact. Also, the re-
searcher’s interest and proximity with the country helped to choose the case country. The
main research question is what is the role of social entrepreneurship in achieving United
Nations’ sustainable development goals in Costa Rica? The sub-questions for this study
are:
· What kind of social enterprises are there in Costa Rica?
· Which SDGs are tackled by social enterprises in Costa Rica?
· Which dimensions of sustainable development are covered by social enterprises
in Costa Rica?
The research was conducted with qualitative methods. Primary data was collected by
interviewing three experts in the field of social entrepreneurship. Both theme interview
and semi-structured interview methods were used. Secondary data played a significant
role in this research. The data was collected from the internet in order to create the list of
social enterprises in Costa Rica. The research was conducted by exploring existing social
enterprises in Costa Rica and then categorizing them by the SDGs and sustainable devel-
opment dimensions. This way it was possible to see the role of social entrepreneurship in
the SDGs and in the dimensions.
Theory of sustainable development and social entrepreneurship were explored. Sus-
tainable development, with its three dimensions; economic, social and environmental, is
about meeting the needs of the present without compromising the ability of future gener-
ations to meet their own needs. Sustainable development was researched through the UN
Agenda 2030 which includes 17 significant sustainable developments goals and 169 tar-
gets. The theory of social entrepreneurship is still constantly evolving which is natural
for a nascent field of research. There is not yet globally recognized definition of social
entrepreneurship or social enterprise and also there is a lot of diversity in social entrepre-
neurship varying between regions.
Fortunately, it seems that, social entrepreneurship is blooming globally. Social entre-
preneurship is showing how business should be done and they try to fill the gaps that
other sectors leave behind. Social enterprises are a major force in achieving and enforcing
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sustainable development. Social entrepreneurs could help to solve the UN’s sustainable
development goals, but they must be recognized by the governments as well.
The Costa Rican government has committed to the SDGs and progress has been made.
Although, a lot has been done by the government, the data of this study indicates that
social enterprises can help in the process. Social enterprises in Costa Rica were explored
and 17 of them were selected to this study. The 17 social enterprises tackled 12 of the 17
SDGs. Some social enterprises tackled multiple SDGs at once. In many SDGs there were
more than one social enterprise helping with the problem. Only five SDGs had no social
enterprise tackling them. Clearly many of the social enterprises are also contributing to
these goals directly or indirectly, but the social enterprises were categorized quite strictly
in order to gain clarity. The selected 17 social enterprises covered all the sustainable de-
velopment dimensions. Nevertheless, they focus a lot in the social dimension.
There is still a lot to do in Costa Rica, but every step takes the country closer in achiev-
ing the UN’s sustainable development goals and the Agenda 2030. Social enterprises can
surely help to achieve the SDGs but not alone. People, enterprises, non-profits, govern-
ments all must participate. Everyone must do their best in order to achieve the SDGs by
2030, also you and me.
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· Can you tell me a bit about yourself and your background?
Theme 1: FOS and social enterprises
· Can you tell me a story about FOS, how it was created and what is the aim of
the organization?
· How do you define social enterprise?
· How do you see the shift from social non-profit organizations to social enter-
prises?
· How do you see the development of social enterprises in Costa Rica? Are there
more now?
· Do you think there are many social enterprises which do not belong to FOS?
How many social enterprises are part of FOS?
· How does FOS encourage to social entrepreneurship?
· Do you know how does the government support social enterprises?
· How do you see the future for social enterprises in Costa Rica?
· What are the challenges of social enterprises in Costa Rica?
Theme 2: Sustainable development goals
· Have you seen any change in your field since Costa Rica signed the National
pact?
· How do you feel, what is the key for Costa Rica to meet with the SDGs?
· Do you think social enterprise could be the best solution available to a certain
goal?
· How can FOS help in achieving the SDGs?
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· ¿Primero me podría contar un poco de usted mismo?
Theme 1: Social enterprises
· ¿Cuál es la definición de empresas sociales? ¿Qué es lo más importante?
· ¿Me puede contar un poco de las empresas sociales en México? ¿Si ha habido
un cambio, si los ONGs han cambiado a ser empresas sociales?
· ¿Qué tipo de ayuda les ofrecen a los emprendedores sociales aquí en México?
· ¿Nuestro campus Guadalajara fue el primer ‘Changemaker Campus’ de Ashoka
en México, eso está ayudando?
· ¿Qué tipo de desafíos tienen las empresas sociales en México, o en América
Latina?
· ¿Cree que las empresas sociales pueden ayudar gobiernos y hacer lo que ellos
no hacen? ¿Y, cómo cree que como es el asunto en América Latina?
Theme 2: Sustainable development goals
· ¿Después de la Agenda 2030, algo ha cambiado?
· ¿Cuál es la clave para alcanzar los ODSs?
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APPENDIX 3 INTERVIEW GUIDE 3
Javier Sandoval Loría
Semi-structured interview guide:
· ¿Me podría contar un poquito de usted mismo y de su posición?
· ¿Cómo es la situación actual con el pacto nacional?
· ¿Cómo es la situación actual en FOS?
84
APPENDIX 4 THE TARGETS OF SDGS
The targets mentioned in the chapter 5.1 of sustainable development goals of the United
Nations (UN 2019).
· 2.2 By 2030, end all forms of malnutrition, including achieving, by 2025, the
internationally agreed targets on stunting and wasting in children under 5 years
of age, and address the nutritional needs of adolescent girls, pregnant and lactat-
ing women and older persons.
· 2.3 By 2030, double the agricultural productivity and incomes of small-scale
food producers, in particular women, indigenous peoples, family farmers, pas-
toralists and fishers, including through secure and equal access to land, other
productive resources and inputs, knowledge, financial services, markets and op-
portunities for value addition and non-farm employment.
· 2.4 By 2030, ensure sustainable food production systems and implement resilient
agricultural practices that increase productivity and production, that help main-
tain ecosystems, that strengthen capacity for adaptation to climate change, ex-
treme weather, drought, flooding and other disasters and that progressively im-
prove land and soil quality.
· 3.4 By 2030, reduce by one third premature mortality from non-communicable
diseases through prevention and treatment and promote mental health and well-
being.
· 3.8 Achieve universal health coverage, including financial risk protection, access
to quality essential health-care services and access to safe, effective, quality and
affordable essential medicines and vaccines for all.
· 3.9 By 2030, substantially reduce the number of deaths and illnesses from haz-
ardous chemicals and air, water and soil pollution and contamination.
· 4.1 By 2030, ensure that all girls and boys complete free, equitable and quality
primary and secondary education leading to relevant and effective learning out-
comes.
· 5.1 End all forms of discrimination against all women and girls everywhere
· 5.B Enhance the use of enabling technology, in particular information and com-
munications technology, to promote the empowerment of women.
· 8.5 By 2030, achieve full and productive employment and decent work for all
women and men, including for young people and persons with disabilities, and
equal pay for work of equal value.
· 8.6 By 2020, substantially reduce the proportion of youth not in employment,
education or training.
· 9.5 Enhance scientific research, upgrade the technological capabilities of indus-
trial sectors in all countries, in particular developing countries, including, by
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2030, encouraging innovation and substantially increasing the number of re-
search and development workers per 1 million people and public and private
research and development spending.
· 10.1 By 2030, progressively achieve and sustain income growth of the bottom
40 per cent of the population at a rate higher than the national average.
· 10.3 Ensure equal opportunity and reduce inequalities of outcome, including by
eliminating discriminatory laws, policies and practices and promoting appropri-
ate legislation, policies and action in this regard.
· 11.1 By 2030, ensure access for all to adequate, safe and affordable housing and
basic services and upgrade slums.
· 11.2 By 2030, provide access to safe, affordable, accessible and sustainable
transport systems for all, improving road safety, notably by expanding public
transport, with special attention to the needs of those in vulnerable situations,
women, children, persons with disabilities and older persons.
· 11.4 Strengthen efforts to protect and safeguard the world’s cultural and natural
heritage.
· 11.7 By 2030, provide universal access to safe, inclusive and accessible, green
and public spaces, in particular for women and children, older persons and per-
sons with disabilities.
· 12.4 By 2020, achieve the environmentally sound management of chemicals and
all wastes throughout their life cycle, in accordance with agreed international
frameworks, and significantly reduce their release to air, water and soil in order
to minimize their adverse impacts on human health and the environment.
· 12.8 By 2030, ensure that people everywhere have the relevant information and
awareness for sustainable development and lifestyles in harmony with nature.
· 12.B Develop and implement tools to monitor sustainable development impacts
for sustainable tourism that creates jobs and promotes local culture and products.
· 15.2 By 2020, promote the implementation of sustainable management of all
types of forests, halt deforestation, restore degraded forests and substantially in-
crease afforestation and reforestation globally.
· 16.1 Significantly reduce all forms of violence and related death rates every-
where.
